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November 10, 2015
9:00am – 10:30pm

Notes - Draft

Co-Chairs:

Chief John Mina, Orlando Police Department

Rich Piccininni, Florida Department of Law Enforcement (representing Director Danny Banks, Special Agent in Charge, FDLE Orlando Region)
Director Steve Collins, Central Florida HIDTA
Captain Carlos Espinosa, Orange County Sheriff’s Office Narcotics Unit

Attendees:

· Deputy Chief Robert Pigman, Orlando Police Department

· Captain Christine Gigicos, Orlando Police Department, DED

· Lt. Rich Lane, Orlando Police Department

· Joe Cocchiarella, Interim Director and General Counsel, MBI (Task Force Member)

· Lt. Douglas Goerke, MBI
· Roger Handberg, U.S. Attorney’s Office, Middle District
· Captain Carlos Espinosa, Orange County Sheriff’s Office Narcotics Unit

· Tim Krafft, Florida Department of Law Enforcement 

· Bryan Holmes, Orange County Public School District Police

· Rich Piccininni, FDLE

· Scott Boggs, Post VFW 4305 Men’s Aux Member

· Sebastian Rivera, Valencia Student 

· Patricia Rivera, Parent
· Obdulia Rivera, Parent
· Steeler Folino, Valencia Student 
· Harriet Fort, Retired Reserve, Orange County Sheriff's Office

· Carol Burkett, Director, Orange County Drug Free Office (Task Force Coordinator)

· Darian Byrd, Intern, Orange County Drug Free Office

Welcome and Introductions: The meeting began at 9:03am with welcome and introductions. 

Approval of the Minutes: Captain Espinosa made a motion to approve the minutes which was seconded by Director Collins and approved by the members. 
Overview of the Orange County Heroin Task Force Subcommittee Co-Chairs Meeting – Captain Espinosa, Orange County Sheriff’s Office Narcotic unit, provided an overview of the co-chairs meeting. Dr. Hunter held a meeting with all of the co-chairs from the subcommittees on October 19th. During the meeting, he discussed the three populations of heroin users identified as: the dabblers, the user and the chronic abuser.  Dr. Hunter will be presenting on these populations at the upcoming task force meeting. He will also be presenting on any changes that have occurred since the beginning of the task force and what we plan to see in the future as a result of the task force. 
Naloxone Sub-Workgroup: Carol provided an update on the Healthcare Subcommittee, Naloxone Sub-Workgroup led by Chief Riley.  The group discussed naloxone education and distribution programs at Rikers Island provided by Director Collins and Durham County Detention Center and the committee discussed what that program might look like at Orange County corrections. So far in the year of 2015 corrections has seen 686 people arrested for heroin related charges.   Carol is talking with Kaleo Pharmaceuticals about their community- based grant program for free and/or reduced Evizo auto injectors for naloxone education programs with the ED’s and Treatment Centers.  A portion of the meeting was also spent discussing the use of Vivitrol (Naltrexone) at the jail. Vivitrol is an injection that is given every 28 days which is non-addictive for prevention of relapse to opioid dependence following opioid detoxification  Vivitrol is non-addictive, non-narcotic, an opioid blocker and should be used with counselling.   Vivitrol is an antagonist or blocking medication that attaches to opioid receptors but doesn’t activate the brain’s pleasure response – it blocks the feelings or “high” caused by using opioids.  FADAA has funds available to DCF providers who are eligible to participate in the Vivitrol reimbursement program for criminally justice involved clients.  The FADDA funding will reimburse for assessment and evaluation, counseling and the injection.  
Updates from Law Enforcement Agencies 
· Orlando Police Department: Captain Gigicos reported that Kelly Steele from the 9th Judicial Court Circuit came to one of their meetings and discussed the Drug Court program.  She also thanked Director Collins for the use of an HIDTA investigator with their details.  Captain Gigicos discussed the Adult Training sub-work group which will meet on November 12th to discuss the upcoming community and professionals training on heroin. Lt. Lane reported that he recently spoke at the Orange County Drug Abuse Summit. He was able to give the providers and physicians who do not usually interact with law enforcement an update on the heroin problem. 
· MBI: Doug Goerke stated that MBI is working several large investigations. MBI is collaborating with all the local, state and federal agencies on the investigations, to include DEA, OPD, OCSO, and HIDTA. MBI is looking at going after the large distributors. Captain Espinosa mentioned that Pam Davis recently had a meeting with lawyers to discuss the difficulty in prosecuting trafficking cases. 
· State Attorney’s Office: Joe Cocchiarella reported that educating young drug prosecutors is a key focus area. There is a high turnover rate with young drug prosecutors because whenever a higher position opens, the drug prosecutors are the ones promoted. Captain Espinosa spoke with Pam Davis, SA about tyring to setup another training session with prosecutors.  
· Orange County Corrections Data Update:  Carol provided the committee with the recent jail statistics that include a breakdown of possession, sale and delivery, trafficking and purchase.  For 2015, we’ve had 686 heroin-related arrests which has surpassed 2014 and 73% of the charges are for possession of heroin with 10% for sale and delivery, 15% for trafficking and 1.4% for purchase of heroin.
Gloucester County Update- Chief Mina, Orlando Police Department, spoke about the Angel Program in Gloucester County Massachusetts. The program allows for someone using heroin to come into their police department in Gloucester County without fear of being arrested, and to be placed into a treatment center. The Angel Program requires a lot of resources to be able to be ran effectively. An officer has to sit with the person until a volunteer comes to take them to treatment and there has to be a bed available for the person to go to. As of right now, it does not seem feasible for Orange County to have a program like the Angel Program. Carol mentioned that bed availability is a huge problem in Orange County. Joe Cocchiarella commented that 40 detox beds for 4 counties is hard to deal with. He also stated that treatment is where our resources need to go towards.    
Title 21 Violations: Roger Handberg, US Attorney for the Middle District spoke about minimum mandatory sentences. If a person is caught with 100 grams of heroin, the minimum sentence is 5 years, 10 years for 1 kilogram and 20 years for heroin-related death. We are reaching out to DEA and HIDTA to talk about this issue and we are here to help.   Chief Mina stated that he would like to get the message out that the State of Florida is taking the 20-year minimum seriously with those who are involved in Heroin-related death cases. Chief Pigman stated that in the pill mill days in Florida, people knew what drug they were getting. The difference now is that people do not know what they’re getting; they believe they’re getting heroin but it’s usually heroin cut with fentanyl or pure fentanyl. 
Presidential Fact Sheet Update Carol provided an update on the President Obama’s recent announcement regarding heroin and prescription drug abuse across the country. The President’s announcements discussed the $133 Million in funding to address the problem with help from federal, state and local and private sector efforts.  Some of the highlights  included:  Prescriber training for healthcare professionals, Improving access to treatment and identify barriers to medication-assisted treatment for opioid use disorders; CVS Health will work with additional states to expand naloxone without patients needing a prescriptions; Media Campaign to address the issue with youth, young adults and parents utilizing major sports organizations; Work with the Fraternal Order of Police members and distribute resuscitate cards; Hold DEA Take Back Days for residents to turn in their old and unused prescription medications; WebMD and Medscape increasing awareness and education of opioid issues with consumers and professionals.  From Law Enforcement and Supply Reduction – DOJ’s Office of Community Policing awarded $6M through the Anti-Heroin Task Force program which is designed to advance public safety by providing funds to investigate illicit activities relate to the distribution of heroin of unlawful distribution of prescription opioid.  Carol stated that she will send out the fact sheet electronically to all the meeting attendees. 
Open Discussion:  

· A member from the public spoke and said that he was shocked by the number of senior citizen adults who were getting arrested on heroin related charges compared to younger adults. He also asked if we were tracking arrests  by zip code and comparing that data to the zip code area where the person actually lives. Carol responded and said that we have tracked overdoses by zip code but not necessarily the arrest. Chief Mina said that the jail might have that information. The man also asked if we have used Next Door. Com a website for homeowners as a means of awareness for reaching residents and HOA’s about the issue.
· The January meeting for the Orange County Heroin Task Force will take place on January 13th from 1-3pm. We will look for a date in early January to meet as a subcommittee to finalize recommendations before the full Task Force meeting. 
Meeting adjourned at 10:00 am
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