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Executive Summary

Originally created in 1994, the Orange County Enterprise Zone program is a partnership of the
State of Florida, Orange County, the City of Apopka, the City of Orlando, and the Town of
Eatonville that facilitates the revitalization of economically distressed communities by providing
tax incentives and rebates to businesses that create new jobs, renovate properties, and buy
new business equipment. In return, this new investment helps to enhance the social and
economic well-being of these neighborhoods. The economic incentives include:

Business Equipment Sales Tax Refund

Building Materials Sales Tax Refund’

Job Tax Credit (on corporate income tax)

Job Tax Credit (sales/use tax)

Property Tax Credit

Child Care Facility Ad Valorem Property Tax Exemption
Community Contribution Tax Credit

Orange County has designated two Enterprise Zones. The first Enterprise Zone is the Orange
County Enterprise Zone. It is made up of neighborhoods west and south of Downtown Orlando,
including areas along West Colonial, South Orange Blossom Trail, and Pine Hills Road. This
Enterprise Zone also includes areas in and near the Town of Eatonville, along Kennedy
Boulevard extending south to Lee Road. The South Apopka Enterprise Zone in northwest
Orange County consists of areas within and adjacent to the City of Apopka and the
unincorporated communities of South Apopka and Zellwood, generally along U.S. Highway 441
between Clarcona and Sadler Roads.

This year, the Orange County Enterprise Zone Program was responsible for almost $7,000,000
in new investment. Enterprise Zone businesses and organizations received over $612,000 in tax
credits and refunds. These are record numbers for the program, and even more encouraging
when considering the current economic climate. In addition, the Enterprise Zone areas have
also benefited from over $1,000,000 in investment from other business assistance and social
programs. Individual information on both Enterprise Zones is included on the report’s
appendixes.

This high level of activity is, in part, a product of the revamping of the program’s outreach and
marketing efforts. This year, staff held over 20 technical assistance meetings and presentations
all over Orange County. Moreover, several articles about the program were published in several
local newspapers. It is recommended to continue the targeted mailings, concentrate outreach
efforts in areas that are developing/redeveloping, and continue presentations and workshops
with business owners and groups. These initiatives should help to ensure continued success for
the program next year.
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PART |. ENTERPRISE ZONE ACCOMPLISHMENTS

This part of the report compares the levels of activity for the last three fiscal years. This
comprehensive analysis provides a better understanding of the local program, as well as shows
potential areas of improvement. Individual information for each Enterprise Zone is in the
Appendixes at the end of this report.

ASSISTANCE TO BUSINESSES

Every year, the Enterprise Zone program responds to a significant number of inquiries from the
public. Each request is logged and categorized by business type, mode of inquiry and type of
inquiry. This fiscal year, there were 359 inquiries, a fifty percent (50%) increase from the
previous year. More than half of them were address verification requests made by out of state
tax consultants (Figure 1). A large number of inquiries also came from businesses within the
retail sector and other categories. Eighty two percent (82%) of them were for properties within or
near the Orange County Enterprise Zone.

Figure 1: Percentage of Inquiries by Business Type
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Source: Enterprise Zone Inquiry Log 2007-2008

This year, staff's approach towards local inquiries changed to address the discrepancy between
the number of inquiries and the number of certified applications received. Small business
owners get discouraged from applying because they often struggle with the complexity of the
applications. Now, technical assistance meetings are set with the applicants to discuss the
purpose of the Enterprise Zone program, the local Zones' boundaries, and the business
incentives available. This fiscal year, there were 14 technical assistance meetings and five
presentations, including a well attended business workshop in the third quarter. More than 100
people learned about the benefits of the Enterprise Zone through these events.

Despite weakening economic conditions at the state and local levels, the local Enterprise Zones
have more than weathered this economic downturn. Over 25 new businesses opened within
the Orange County Enterprise Zone, including five restaurants in the Church Street Station
Complex, a new supermarket on Princeton Street, a new Target in the SoDo District and a new
Wendy'’s in the Pine Hills Plaza. Staff estimates these businesses created over 300 new jobs in
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the Orange County Enterprise Zone'. In addition, several established businesses added about
60 new jobs. Several of these businesses were not able to apply for the job tax incentives
because the new employees live outside of the Enterprise Zone areas. The area will continue to
add new jobs because of the construction of the new venues in downtown Orlando, including a
new arena for the Orlando Magic and the Dr. Phillips Performing Arts Center.

The South Apopka Enterprise Zone has not been as successful, because its growth relied
mainly on new housing construction. Several of the new subdivisions still have a lot of inventory,
and builders are proceeding with caution before building new units. One bright spot is the
Orlando-Apopka airport on Orange Blossom Trail, which keeps adding new businesses to its
industrial park. In April, staff held a technical assistance meeting with JH Audio at the Metro
Orlando Economic Development Commission’s (EDC) office. The company produces custom fit
aviation headsets for pilots.

ENTERPRISE ZONE APPLICATIONS

Businesses can apply for incentives when they create jobs, renovate property, and buy new
business equipment. In addition, the program offers specific incentives for childcare facilities
and non-profit organizations. This year, the Enterprise Zone received 233 applications, of which
230 were certified. A majority of this year's applicants were located in Orange County
Commission District 6, with 85 percent of them within unincorporated Orange County. There
were also applications from businesses located within the City of Orlando and the Town of
Eatonville. There were no certified applications from the South Apopka Enterprise Zone.

Figure 2: Number and Estimated Value of all Applications 2005-2008
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Source: Enterprise Zone Certified Applications Log

The number of applications and the total estimated value of incentives have been growing
steady over the last three years (see Figure 2 above). In 2007, the EZDA set an annual

1Because of the size of these Enterprise Zones, and the fact that many of these businesses do not apply for incentives, it is not
possible to determine definitive employment numbers. Our estimates are based on a combination of the employee profiles created
for several of these businesses, occupational license numbers published in the Orlando Sentinel, and estimates of the number of
jobs created by these new businesses. For example, staff found that it takes between 200 and 225 employees to operate a Target
Store (http://findarticles.com/p/articles/mi_m3092/is_/ai_5274259). Staff will be working with Workforce Central Florida and Orange
County’s Institute of Economic Competitiveness to define a more precise methodology in the future.
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incentive goal between $90,000 and $110,000. This year the Enterprise Zone more than tripled
this amount. Businesses invested almost $7,000,000 and received estimated benefits of
$350,221.75. Just in the last quarter, there were 186 applications, an amount higher than the
total number of applications received during the last five years combined.

Based on the program’s history, this high number of applications is an anomaly, rather than the
norm. There are several explanations for the high number of applications this year. There were
three new residential projects constructed in the area. The Esplanade condominium project on
the southwest side of the Enterprise Zone contributed most of these applications (186).
However, even after discounting the building material applications from the Esplanade, the
number of certified applications almost doubled last year's number. Therefore, there should be
other reasons for the steep rise in the number of applications. This year, marketing and
outreach efforts to Enterprise Zone businesses increased, while the partnerships forged
between the EZDA and other local organizations have definitely had an impact. Several
organizations, like the EDC, have referred business owners to the EZDA. The result is that more
people consider the Enterprise Zone Program when they want to start a business.

Figure 3: Application Type as Percent of Total
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Source: Enterprise Zone Certified Applications Log

There are other ways to analyze the number of applications received throughout the year.
Figure 3 depicts the percentage of applications received by type of incentive for the last three
years. This year, 88 percent of all certified applications were for the Building Materials Sales
Tax Refund, followed by applications for the Business Equipment Sales Tax Refund (9 percent)
and the Job Tax Credit (7 percent), respectively. It is important to note there has been a shift in
the type of applications certified during the past three years. Applications for the Childcare Ad
Valorem Property Tax Exemption comprised more than 20 percent of all certified applications
over the past two years. However, this year, there were only two new applications, and the
incentive comprised barely one percent of all applications. Staff believes that there was a
reduction in the number of these applications, because practically all qualifying facilities are
already benefiting from the program. Each year, the Planning Division sends notifications about
the incentive to all new childcare facilities within the Enterprise Zone areas. Previously approved
childcare businesses saved $49,129 in property taxes this year. Therefore, the lower numbers
are actually an indication of the success of the targeted mailing strategy started two years ago.
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To compensate for the lower number of childcare applications, the focus will now be to get more
applications for the Building Materials Sales Tax Refund (see next section). This initiative should
prove successful in the long term, as there are many new housing units still being developed in
the South Apopka Enterprise Zone. The Orange County Planning Division already prepares
guarterly reports on building permit applications, and several of the municipalities have similar
programs. Additional targeted mailings will also be considered, based on the type of business
located in the Enterprise Zone areas.

The benefits of the Enterprise Zone Program go beyond the number of business applications,
as community organizations can also benefit from the program. The Community Contribution
Tax Credit Program (CCTCP) provides tax credits to businesses that donate to community
development organizations located within Enterprise Zone areas. Donors receive a 50 percent
credit against any tax due. Two local non-profit organizations benefited from the program this
year. Habitat for Humanity Orlando received $199,500 from the fund, and Habitat for Humanity
of Greater Apopka received $3,974.34.

Table 1. Total Value of Enterprise Zone Incentives in 2007-2008

Incentive Categories Amount
Enterprise Zone Applications $350,221.75
Previous Child Care Exemptions $49, 129.00
Community Contribution Tax Credit Program $203,474.34
TOTAL $602,825.09

Sources: Enterprise Zone Certified Applications Log, Office of Tourism, Trade, and Economic Development

In addition to this activity, the Orange County Board of County Commissioners passed a
resolution supporting Restore Orlando’s application to become a sponsored project under the
CCTP program. Located in the Enterprise Zone’s Holden Heights neighborhood, Restore
Orlando provides an array of services to low-income residents, including recreational and
cultural programs.

The total value of Enterprise Zone incentives for the 2007-08 fiscal year is shown in Table 1.
Based on the estimated value of this year’'s applications, the previous childcare incentives, and
the CCTP program, the estimated benefit reached $602,825.09. These are record numbers for
the Orange County Enterprise Zone Program.

MARKETING AND OUTREACH

Much of the success of the Enterprise Zone Program can be attributed to the increase in the
number of marketing and outreach efforts. These activities are of great importance, as they
serve to familiarize businesses and the general community with the Enterprise Zone Program.
At these events, businesses learn about the Enterprise Zone incentives, receive application
packets, and receive free technical assistance from Enterprise Zone staff. Throughout the year,
there were several presentations to community and business groups, and participation in
events, all of which are listed on Table 2.

One of the most significant marketing events was the Pine Hills Business Workshop. This event
took place on June 12 at the Pine Hills Community Center. The event was part of a partnership
between Senate District 19, Orange County’s District 6 Commissioner’s Office, and the
Neighborhood Services and Planning Divisions. Attending businesses learned about several
business assistance programs, including the Enterprise Zone program and the Community
Design Assistance Refund Program. The event was covered by radio station WOKB 1680 AM.
The workshop led to four technical assistance meetings, one application, and several referrals.
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Table 2: Enterprise Zone Outreach Activities

Event Date Activity # Attendees
Metro Orlando EDC February 13, 2008 Presentation | 13
Delta Days at Orange County April 4, 2008 Presentation | 15
Church Street Station Restaurant Assoc. May 14, 2008 Presentation | 6
Pine Hills Business Workshop June 12, 2008 Workshop 21
Orlando Regional Chamber of Commerce June 26, 2008 Table Top
Power Breakfast 35

Source: Enterprise Zone Meeting Calendar

Another important marketing tool used this year was the targeted mailings for incentives and
businesses. As explained in the previous section, the Enterprise Zone Program staff sends
letters to new childcare facilities at the end of the year to promote the Ad Valorem Tax
Exemption. Two businesses benefited from the program this year. Another mailing was sent in
September to individuals and corporations that applied for building permits within the City of
Apopka and Unincorporated Orange County. The letter notified them that they might benefit
from the Building Materials Sales Tax Refund incentive. The mailing yielded several phone
inquiries, one technical assistance meeting, and two applications. Because of the mailing’s
success, staff will be doing another one next quarter.

Figure 4: Pine Hills Business Workshop

| &
Source: Orange County District 6 Office

During the past two years, Wyche and Associates worked as the Enterprise Zone’'s marketing
consultant. Besides producing some new advertising materials, the consultant also brought
fresh ideas that improved the program’s marketing efforts. First, the advertisement focus
changed from just marketing the incentives to creating business success stories out of some of
the program’s applicants. While some of these companies were featured on Orange TV’s
FOCUS Program, others were featured in newspaper articles. Second, the marketing consultant
also helped staff to create a media kit. This marketing package is a compilation of articles,
advertising materials, and other documents in CD-ROM format. Thirty media kits were mailed to
various media outlets across Central Florida. Finally, the marketing consultant prepared an exit
report that included several ideas to improve the Enterprise Zone Program’s outreach. Some of
the recommendations were to work closely with faith-based organizations, publish more
success stories in local weekly newspapers, and to coordinate outreach efforts with other
County Divisions, such as Business Development and Neighborhood Services.
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EZDA ACTIVITY

The Orange County Enterprise Zone Development Agency (EZDA) is the administering board of
the Enterprise Zone Program. The EZDA is comprised of nine members and meets quarterly at
rotating locations. The Enterprise Zone Development Agency met four times this year. Table 3
below shows some of the items discussed at these meetings. Among the many important items
that the EZDA dealt with this year, one was the changes to the organization’s bylaws. These
changes eliminated some outdated language in the Bylaws and included several revisions
recommended by the County Attorney’s Office. The Board of County Commissioners approved
the revised Bylaws on October 21, 2008. The EZDA also briefly discussed the Planning
Division’s Infill Master Plan corridors within the Enterprise Zones and the potential opportunity to
expand the Enterprise Zone boundaries.

Table 3: EZDA Meetings for FY 2007-2008

Type of Meeting Date Items Discussed
e Brownfield ROCC Program
EZDA Meeting December 5, 2007 e Economic Development Program’s Year
in Review
e Enterprise Zone Annual Report
e Orange County Infill Master Plan
EZDA Meeting February 6, 2008 e EZDA Bylaws
e EZ Boundary Changes
e EZDA Bylaws Discussion
EZDA Meeting May 7, 2008 e Site Selection Project Update
e Legislative Update
EZDA Meeting August 6, 2008 e Apopka Update

Source: Enterprise Zone Agendas, 2007-2008

In addition to the EZDA meetings, staff held a meeting with City of Orlando staff in May to
coordinate some of the Enterprise Zone projects, such as the Site Selection Project and the
Building Materials Sales Tax Refund mailing. Additional meetings were held to discuss outreach
efforts in the Pine Hills community, discuss outreach strategies with the marketing consultant,
and monthly staff meetings to discuss the Enterprise Zone Program.

Two EZDA officers decided not to renew their terms this year, which led to two vacancies in the
organization. Mike Rhodes, Code Enforcement Division Manager for the City of Orlando,
recently filled the Code Enforcement position. Agenda Development staff is working to find
someone to fill the non-profit representative position and is focusing its efforts in the Town of
Eatonville.

PART Il. OTHER INCENTIVES AND RESOURCES

Each year, Enterprise Zone businesses benefit from other economic programs offered by
federal, state, and local governments. These economic incentives complement the Enterprise
Zone program’s incentives and help to further the revitalization of these communities. This part
of the report summarizes some of the incentives received by businesses and organizations
within the Enterprise Zone areas.

RESOURCES ACESSED WITHIN THE ENTERPRISE ZONE

This year, businesses and residents in the Orange County and South Apopka Enterprise Zones
benefited from investments made through the following programs: Qualified Target Industry Tax
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Refund Program (QTI), the Community Development Block Grant Program (CDBG), and the
Florida Brownfield Redevelopment Program. Table 4 lists these projects and the amount of

funds received.

Table 4. Projects receiving incentives in the Enterprise Zone

Project Address/Location Program EZ Money
Invested

Planar Energy Devices W. Michigan Street QTI Orange | $105,000

Center for Multicultural 1814 W. Colonial Drive CDBG Orange | $350,000

Wellness & Prevention

Community Concept Services | Parramore neighborhood CDBG Orange | $38, 532

Zellwood Sidewalks Willow Street CDBG South $450,000

Apopka
Burger King 900 S. Orange Blossom Trail | Brownfield | Orange | $145,000

Sources: City of Orlando Housing Division, Orange County Housing and Community Development Division, City of Orlando
Business Development Division, Orange County Environmental Protection Division

The QTI program is available to new and expanding businesses in targeted high value
industries, such as manufacturing, finance and insurance, information industries, professional
and scientific services and corporate headquarters. To be eligible, businesses have to create at
least 10 new full-time jobs or increase their local employment by at least 10 percent, whichever
is greater. On June 2, 2008, the Orlando City Commission awarded a QTI Tax Refund to Planar
Energy Devices. The total award amount approved for this company was $105,000. This
company is a venture backed technology company that designs and manufactures high energy
density "solid state" thin-film and large format batteries for commercial applications. The
company will create 15 new jobs paying an average salary of $57,000 per year.

The CDBG program provides annual allocations to local jurisdictions through the U.S
Department of Housing and Urban Development (HUD). All activities and projects funded
through CDBG must benefit low and moderate-income residents. Locally, only the City of
Orlando and Orange County received funds directly from HUD. This year, two of the capital
improvement projects funded were within an Enterprise Zone area. The City approved $350,000
to acquire a building for the Center for Multicultural Wellness and Prevention, Inc. The new
facility is located in the Orange County Enterprise Zone’'s Rock Lake Neighborhood. Another
project funded by CDBG funds is the installation of new sidewalks along Willow Street in the
South Apopka Area. Orange County’s Housing and Community Development Division allocated
$450,000 for this project. In addition to these capital projects, the City allocated $38,532 to
Community Concept Services, Inc. to expand the Parramore Youth-Life Skillz program. The
goal of this program is to provide health and education development courses to young people in
downtown’s Parramore neighborhood.

Another redevelopment program used in the Orange County Enterprise Zone was Florida's
Brownfield Redevelopment Program. Locally, the Florida Department of Environmental
Protection and the Orange County Environmental Protection Division manage this program.
This program targets property whose development/redevelopment might be complicated by
actual or perceived environmental contamination. Property owners can access funds for site
clean up costs and the installation of new infrastructure.

In addition to the state program, Orange County has developed and adopted the Redeveloping
Orange County’s Communities (ROCC) brownfields redevelopment program at the local level.
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This year, the County designated 900 S. Orange Blossom Trail as a ROCC Area. As depicted
on Figure 4, this site consists of two vacant parcels in the southwest corner of West Gore and
South Orange Blossom Trail. The property was originally utilized as a retail fuel and
convenience store. The site will be redeveloped in the near future as a Burger King restaurant.
Currently, EPD has invested over $145,000 in the site. This investment includes logistics, soil
excavation, ground water sampling, and reporting costs.

Figure 4: Aerial view of Brownfield Parcel

Source: OrangeCounty INFO MAP
LOCAL INCENTIVES GRANTED

The City of Orlando is the only Enterprise Zone jurisdiction that offers assistance in the form of
business grants. Two Enterprise Zone businesses received grants from Orlando’s business

assistance program: R.L. Burns, Inc and Emergency Insurance Restoration Services. Table 5
details the incentives received by each business.

Table 5 City of Orlando Business Assistance Program Recipients

Business Name Date Approved Amount Approved # of Jobs Created
R.L. Burns, Inc. 10/1/2007 $14,566.54 30
Emergency Insurance
Restoration Services 11/12/2007 $20,000.00 25
TOTAL $34,566.54 55

Source: Business Development Division, City of Orlando

R. L. Burns Inc. is a construction company that specializes in public projects. This year, the
company built its new Corporate Office building in downtown Orlando’s Parramore
neighborhood. The new office building, located at 1203 W. Gore Street, contributes to the
economic revitalization efforts in the area. The business employs 30 people, and the building
includes rental office space on the second floor. Emergency Insurance Restoration Services
specializes in water damage restoration for residential and commercial properties. The company
created 25 new jobs.
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PART IlIl. CONCLUSIONS AND RECOMMENDATIONS

The purpose of the Enterprise Zone Program is to bring new investment to communities in need
of economic revitalization. This year, Enterprise Zone businesses and organizations benefited
from over $602,000 in refunds and credits. This amount is three times higher than was achieved
the past two years. This increase, in part, is due to an increase of marketing and outreach
efforts that has taken place over the past three years. To continue building momentum, staff
recommends proceeding with following actions for next fiscal year (2008-2009):

e Continue the targeted mailings for the Child Care Facilities Ad Valorem Tax Exemption
and the Building Materials Sales Tax Refund incentives.

e Start outreach to nursery and floriculture businesses within the South Apopka Enterprise
Zone.

o Create a database of Enterprise Zone businesses by type to find other businesses that
can benefit in the area.

e Follow the recommendations for outreach and marketing detailed in Wyche and
Associates’ exit report.

o Within the next year, focus on specific areas of the Enterprise Zone for increased
marketing and outreach efforts including SoDo, Wal-Mart (near Princeton and John
Young), and others.

e Organize a second business workshop for District 2, which should include nursery
businesses.

e Continue to collaborate with new organizations that work for business development
including the Disney Entrepreneur Center, SCORE, NAIOP, and the Chambers of
Commerce.

These actions should help to build on the initiatives begun by staff last year and maintain the
momentum of the program. Most importantly, they would help new business owners discover
why the Orange County and South Apopka Enterprise Zones are great places to start or
relocate their business.
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A. NUMBER OF INQUIRIES BY BUSINESS TYPE*:

Business Type

Inquiries

Tax Consultants

187

Manufacturing

12

Retail

59

Construction

14

Other

49

Total

321

Source: Enterprise Zone Inquiry Log 07-08

This includes both Orange County and general Enterprise Zone inquiries.

B. TECHNICAL ASSISTANCE PROVIDED TO BUSINESSES:

Business/Event Date Event Type Attendees

NY International Bread Company November 8, 2008 Presentation 6

Florida Textile Company November 13, 2008 Technical Assistance 1

Peekaboo Learning Center December 2008 Technical Assistance 1

TLC Christian Academy December 2008 Technical Assistance 2

Little's People College December 2008 Technical Assistance 2

Sunshine Nursery & Preschool May 28, 2008 Technical Assistance 1

Sunshine Nursery & Preschool May 28, 2008 Technical Assistance 1

Jay’s Quality Auto May 28, 2008 Technical Assistance 1

Brick and Fire Pizza & Wine Company June 13, 2008 Technical Assistance 1

Toufayan Bakeries June 16, 2008 Technical Assistance 2

Mount Vernon Hotel June 26, 2008 Technical Assistance 1

Maaco Body Shop and Banco Popular | July 3, 2008 Technical Assistance 2

Rosemary‘s Learning Center JU'y 7, 2008 Technical Assistance 1

LandForm of Central Florida July 16, 2008 Technical Assistance 1

Property Owner in Pine Hills August 13, 2008 Technical Assistance 1

HZ Construction August 27, 2008 Technical Assistance 1

Source: Enterprise Zone Calendar 2007-2008
C. TOTAL APPLICATIONS RECEIVED FY 2007-2008:
Business Total Estimated
Business Name Type Application Type Invested Benefit
Sunshine Nursery School | Child Care Building Materials Sales Tax Refund $29,903.60 $1,740.39
Burger King Corporation Restaurant Jobs Tax Credit Corporate Income Tax $12,737.00 $3,821.10
Burger King Corporation Restaurant Jobs Tax Credit Corporate Income Tax $4,775.00 $1,433
House of Plastics Manufacturing | Business Equipment Sales Tax Refund $69,195.00 $4,027.15
Kidz Choice Learning Academy Childcare Property Ad Valorem Tax Exemption $2,901.88
Peek a Boo Learning Ctr. Childcare Property Ad Valorem Tax Exemption $1,951.69
NY International Bread Co. | Manufacturing | Business Equipment Sales Tax Refund $15,238.08 $886.85
NY International Bread Co. | Manufacturing | Business Equipment Sales Tax Refund $16,660.80 $969.66
Joseph E. Seagle, P.A Office Business Equipment Sales Tax Refund $28,991.00 $1,695.72
Family Dollar Store Retall Jobs Tax Credit Corporate Income Tax Denied
Promo Only, Inc Multimedia Business Equipment Sales Tax Refund $6,576.00 $382.72
Walgreens Company Retail Jobs Tax Credit Corporate Income Tax $9,809.00 $2,943.00
Brick & Fire Pizza Restaurant Business Equipment Sales Tax Refund $46,517.00 $2,707.29
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House of Plastics Manufacturing | Job Tax Credit Sales and Use Tax $12,864.00 $3,859.00
Walgreens Company Retail Business Equipment Sales Tax Refund $19,803.99 $1,152.59
Brick & Fire Pizza Restaurant Job Tax Credit Sales and Use Tax $16,000.00 $2,400.00
924 West Holdings, LLC Construction | Building Materials Sales Tax Refund $24,832.80 $1,445. 27
Heller Taraba Holdings(10) | Construction | Building Materials Sales Tax Refund $854,600.00 $48,821.76
Hamburger Mary's Restaurant Building Materials Sales Tax Refund $110,351.07 $5,000.00
Hamburger Mary's Restaurant Business Equipment Sales Tax Refund 63,314.44 $3,684.90
Affordable Automotive Retail-Auto | Building Materials Sales Tax Refund $7,853.60 $457.08
House of Plastics Manufacturing | Business Equipment Sales Tax Refund $18,076.75 $1,128.39
Landform of Central Florida | Construction | Business Equipment Sales Tax Refund $22,216.32 $1,298.99
Esplanade LLC (48) Construction | Building Materials Sales Tax Refund $1,419,392.00 $84,186.80
McDonalds Corporation Restaurant Job Tax Credit Corporate Income Tax $32,414.00 $9,724.00
HZ Construction Construction | Building Materials Sales Tax Refund $8,179.20 $476.03
Prime Time Publishers Inc. | Construction | Building Materials Sales Tax Refund $119,622.80 $6,962.05
Jetro Cash & Carry (1) Retalil Business Equipment Sales Tax Refund $6,317.00 $367.65
Jetro Cash & Carry (2) Retalil Business Equipment Sales Tax Refund $35,640.00 $2,074.25
Jetro Cash & Carry (3) Retail Business Equipment Sales Tax Refund $19,416.00 $1,130.01
Jetro Cash & Carry (4) Retail Business Equipment Sales Tax Refund $20,958.00 $1,257.49
Jetro Cash & Carry (5) Retail Business Equipment Sales Tax Refund $20,374.00 $1,185.77
Jetro Cash & Carry (6) Retalil Business Equipment Sales Tax Refund $17,841.00 $1,038.35
Jetro Cash & Carry (1) Retalil Business Equipment Sales Tax Refund $17,729.56 $1,031.86
Jetro Cash & Carry (2) Retalil Business Equipment Sales Tax Refund $7,452.90 $433.75
Jetro Cash & Carry (3) Retail Business Equipment Sales Tax Refund $298,070.00 $5,000.00
Jetro Cash & Carry (4) Retalil Business Equipment Sales Tax Refund $410,230.00 $5,000.00
Esplanade LLC (138) Construction | Building Materials Sales Tax Refund $3,174,804.57 |  $137,090.58
TOTAL $ 6,968,852.88 | $ 350,221.75

Source: Enterprise Zone Application Log, 2007-2008

D. NUMBER OF NEW BUSINESSES WITHIN THE ENTERPRISE ZONE:

26

E. NEW JOBS CREATED WITHIN THE ENTERPRISE ZONE:

298

F. PROGRESS IN STRATEGIC PLAN IMPLEMENTATION:

GOAL 1: CREATE ATARGETED MARKETING STRATEGY TO ATTRACT MORE HIGH TAX VALUE BUSINESSES TO THE
ENTERPRISE ZONE.

OBJECTIVES:
Identify businesses that can be supported by existing infrastructure.
Inform these businesses of incentives available.

A.

Create master marketing plan that would summarize benefits provided by the Enterprise Zone and marketing efforts.

B.
C. Create brochures and flyers with information on incentives provided by the Enterprise Zone.
D
E

Create new and develop already established partnerships with private and non-profit with private and non-profit organizations
to identify additional marketing opportunities.

PROJECTED GOAL ANNUAL RESULT
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Marketing activities identified in
the marketing plan are
implemented

Sent a mailing to child care businesses in the Enterprise Zone area.

Published two articles about Enterprise Zone businesses.

Helped organize the Pine Hills Business workshop.

Participated in the Orlando Chamber of Commerce’s Power Breakfast.

Prepared two more articles that will be submitted to area’s newspapers.

Prepared final report with recommendations to continue marketing the Enterprise
Zone Program.

Mailed over 30 media kits to media outlets in Orange County.

Sent 37 letters to individuals and corporations that applied for building permits within
the Enterprise Zones to advertise the Building Materials Sales Tax Refund incentive.

GOAL 2: INCREASE AMOUNT OF NEW HOUSING CONSTRUCTION AND OLD HOUSING RENOVATION.

OBJECTIVES:

A. Enhance working relationships with Orange County Housing and Community Development, Orange County Housing
Finance, Homes in Partnership, and other housing agencies that offer citizens and potential residents financing options and

assistance.

B. Create inventory of vacant lots and abandoned homes for the Town of Eatonville that would be ideal for residential

development or rehabilitation.

C. Maintain historical features of homes identified as historically significant by the Town of Eatonville or as contributing to the

historic district.

PROJECTED GOAL

ANNUAL RESULT

Developed rehabilitation plan for identified vacant lots e  Several properties in Eatonville were certified to be in the

and abandoned homes in Eatonville

Orange County Enterprise Zone.
e  Habitat for Humanity Orlando and Habitat for Humanity of

Implementation of a preservation plan for historical Greater Apopka received funds through the Community

buildings in Eatonville started.

Contribution Tax Credit Program.

GOAL 3: SUPPORT REVITALIZATION EFFORT IN THE ZONE AS A DESTINATION FOR RETAIL/COMMERCE.

OBJECTIVES:

A. Continue to explore options for partnerships with organizations that focus on revitalization.
B. Support the development of infrastructure required for competitive business.
C. Support the creation and implementation of an overall streetscape design for targeted commercial corridors in the Enterprise

Zone.

PROJECTED GOAL

ANNUAL RESULT

One new development opportunity
identified with partner organization

Two lease agreements are signed with
commercial structures

One new partnership created

Presented to the EDC's Business Development Team.

Participated in the project team for the Orange County Infill Master Plan and in
Orange County interdepartmental meetings on Pine Hills revitalization
opportunities.

Met with Canin Associates, City of Orlando, and the METROPLAN ORLANDO
regional transportation authority regarding redevelopment case studies in land use
and transportation that would include Enterprise Zone areas in Pine Hills.

Met with the University of Central Florida (UCF) and County Divisions to highlight
service learning opportunities for UCF students in Pine Hills,

The Orange County Board of County Commissioners approved a resolution
supporting Restore Orlando’s application to become a sponsor of the Community
Contribution Tax Credit Program.
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GOAL 4: ATTRACT, RETAIN, AND EXPAND RETAIL, COMMERCIAL, INDUSTRIAL, AND MANUFACTURING BUSINESSES IN
THE ZONE.

OBJECTIVES:
A. Support activities that encourage particular types of businesses.
B. Support efforts to recruit appropriate small businesses to the Enterprise Zone area.
C. Market the availability of various tax incentives in the Enterprise Zone.
D. Startimplementation of Community Contribution Tax Credit Program.

PROJECTED GOAL ANNUAL RESULT

Two new businesses are created or attracted to the More than five new businesses opened in the Enterprise Zone.

Zone. Enteprise Zone businesses created more than 200 jobs.
Fifteen jobs have been created in the Enterprise

Zone The Enterprise Zone website was completely revamped to make it more

business friendly based on consultant's recommendations.

Website outlining resources available to the

) . . The marketing consultant published two articles this year about Enterprise
businesses in the area is created.

Zone businesses and wrote two additional articles for distribution.

Two press releases are written and submitted.

GOAL 5: PROVIDE FINANCIAL AND TECHNICAL ASSISTANCE FOR NEW BUSINESSES AND BUSINESS EXPANSIONS

OBJECTIVES:
A. Develop partnerships with training providers on workforce literacy.
B. Develop job-training programs and implement them through neighborhood and community-based associations.
C. Provide support for employment training programs with the Department of Labor

PROJECTED GOAL ANNUAL RESULT

Tax incentives workshop is continued in the local

. . e  Presentations made to five businesses that opened in the
business community.

Enterprise Zone to discuss incentives and applications.

e  FOCUS program about the Enterprise Zone aired on Orange
TV during the second quarter.

e  More than twelve businesses learned about the Enterprise
Zone and received assistance to complete applications.

o  Staff completed employee profiles for seven businesses.

Workforce literacy training is conducted with one
additional business.

Statewide marketing materials are included in the
marketing plan.

GOAL 6: CREATE JOB-TRAINING OPPORTUNITIES FOR ZONE BUSINESSES.

OBJECTIVES:
A.  Market and provide technical assistance for incentives to attract businesses to locate, start, and expand.
B. Provide technical assistance to Enterprise Zone businesses to obtain grants and other incentives to support and grow
their business.
C. Provide support for employment training programs with the Department of Labor and other governmental entities
providing similar services.
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PROJECTED GOAL ANNUAL RESULT

e Two hundred and ninety eight jobs were

Fifteen jobs have been created in the Enterprise Zone.. . L
created during this fiscal year.

GOAL 7: CREATE POINTS OF ACCESS FOR EMPLOYMENT SERVICES IN THE ZONE.

OBJECTIVES:
A. Establish partnerships with government and non-profit organizations to bring workforce resources and training to residents.

PROJECTED GOAL ANNUAL RESULT

o  Willie Cooper of Workforce Central Florida is a
member of the local Enterprise Zone Development

One incentive package provided to place Zone residents in Agency and provides coordination and technical
newly created jobs. assistance with program goals

e  Workforce Central Florida and the City of Orlando
Fifty Enterprise Zone residents trained. established at the Blue Print workforce training

center in downtown Orlando to assist companies
that want to work in the construction of the venues.

GOAL 8: CREATE CAREER ADVANCEMENT OPPORTUNITIES.

OBJECTIVES:
A Establish partnerships with government and non-profit organizations to create skills alliance programs for workers.
B. Develop programs for entry-level employment and welfare to work.
C. Support job diversification.
D. Include zone resident placement services as part of business incentive packages.

PROJECTED GOAL ANNUAL RESULT

e Orange County supports several business owner marketing and
Fifteen Enterprise Zone residents are placed or business development training workshops through the Disney
advanced in jobs. National Entrepreneur Center, with funding from the County’s
Economic Stimulus Packages.
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A. NUMBER OF INQUIRIES BY BUSINESS TYPE:

Business Type Inquiries
Tax Consultants 23
Manufacturing 3
Retalil 13
Construction 2
Other 23
Total 64

Source: Enterprise Zone Inquiry Log 07-08
Includes South Apopka and General Inquiries

B. TECHNICAL ASSISTANCE PROVIDED TO BUSINESSES:

Business/Event Date Event Type Attendees
South Paw Windermere November 27, 2007 | Technical Assistance 1
JH Audio LLC April 17, 2008 Technical Assistance

C. TOTAL APPLICATIONS RECEIVED FY 2007-2008:

Business Application Status*
Business Name Type Application Type
Walgreen Corporation Retail Business Equipment Sales Tax Refund Denied
Burger King Corporation Restaurant Jobs Tax Credit Corporate Income Tax Denied

*These applications were denied because the businesses were not located within the Enterprise Zone boundaries.
Source: Enterprise Zone Application Log 2007-2008

D. NUMBER OF NEW BUSINESSES WITHIN THE ENTERPRISE ZONE:

1

E. NEW JOBS CREATED WITHIN THE ENTERPRISE ZONE:

2

F. PROGRESS IN STRATEGIC PLAN IMPLEMENTATION:

GOAL 1: CREATE A TARGETED MARKETING STRATEGY TO ATTRACT MORE VALUE BUSINESSES AND

EMPLOYMENT TO THE ENTERPRISE ZONE.

OBJECTIVES:

A. Identify businesses that can be supported by existing infrastructure and promote existing services available
B. Create brochures and flyers with information on incentives provided by the Enterprise Zone and make them

available to the public.
C. Create master marketing plan that would summarize benefits provided by the Enterprise Zone.
D. Create Business Resource Guide to assist small businesses.

PROJECTED GOAL

ANNUAL RESULT




e  The marketing consultant prepared a
brochure targeting nursery businesses.

e The FOCUS program about the Enterprise
Zone aired on Orange TV during this quarter.

e The Enterprise Zone marketing consultant
has prepared two more articles that will be
submitted to area’s newspapers.

Implementation of the future marketing plan started.
One new partnership created.

Website outlining resources available to the businesses in
the area created.

GOAL 2: INCREASE AMOUNT OF NEW HOUSING CONSTRUCTION AND OLD HOUSING RENOVATION.

OBJECTIVES:

A. Create inventory of vacant lots that would be ideal for residential development or rehabilitation.

B. Promote Housing development and redevelopment by encouraging use of Sales Tax Refund for Building Materials
incentive for housing.

PROJECTED GOAL ANNUAL RESULT

e Sent building materials application to

Developed rehabilitation plan for identified vacant lots. ; )
several applicants in September.

GOAL 3: SUPPORT REVITALIZATION EFFORTS IN THE ENTERPRISE ZONE AS A DESTINATION FOR RETAIL
AND COMMERCE.

OBJECTIVES:
A. Explore options for partnerships with organizations that focus on area revitalization.
B. Support the development of infrastructure required for competitive business environment.

PROJECTED GOAL ANNUAL RESULT

One lease agreement signed.

e  Presented to the EDC's Business
development team.

e  One new business opened n the
Orlando-Apopka airport.

One new business located in the Enterprise Zone.
One sign upgraded or replaced.

Thirty thousand dollars of new investment in the Enterprise Zone.

GOAL 4: ATTRACT, RETAIN, AND EXPAND RETAIL, COMMERCIAL, INDUSTRIAL, AND MANUFACTURING
BUSINESSES IN THE ZONE.

OBJECTIVES:
A.  Support activities that encourage particular types of businesses.
B. Support efforts to recruit appropriate small businesses and retailers.
C. Support efforts to assist with business recruitment.
D. Market the availability of various tax incentives in the Enterprise Zone.

PROJECTED GOAL ANNUAL RESULT




One new business created or attracted to the Zone. e Participated in the Orlando
N/A Five jobs have been created in the Zone. Chamber of Commerce’s Power
One press release is written promoting the area. Breakfast.

GOAL 5: PROVIDE FINANCIAL AND TECHNICAL ASSISTANCE FOR NEW BUSINESSES AND BUSINESS
EXPANSIONS.

OBJECTIVES:
A. Market and provide technical assistance for Zone incentives to attract businesses to locate, start, and
expand in the Zone.
B. Provide technical assistance to Enterprise Zone businesses to obtain grants and other incentives to support
and encourage growth.

PROJECTED GOAL ANNUAL RESULT

Tax incentives workshop conducted in the local business

communty. e One business learned about the

Enterprise Zone program and
received technical assistance.

Statewide marketing materials are included in the marketing plan.

GOAL 6: CREATE JOB-TRAINING OPPORTUNITIES FOR ZONE BUSINESSES.
OBJECTIVES:

A. Develop job training programs and implement through neighborhood and community-based associations.
B. Provide support for employment training programs.

PROJECTED GOAL ANNUAL RESULT
Workforce literacy training is continued with one e  Several businesses and consultants benefited
additional business. from technical assistance throughout the year.

GOAL 7: CREATE POINTS OF ACCESS FOR EMPLOYMENT SERVICES IN THE ZONE.

OBJECTIVES:
A. Establish one-stop career center in the area.
B. Establish partnerships with government and non-profit organizations to bring workforce resources and
training to Zone residents.

PROJECTED GOAL ANNUAL RESULT




o  Willie Cooper of Workforce Central Florida is a
member of the local Enterprise Zone
Development Agency.

One incentive package provided to place Zone residents
in newly created jobs.

GOAL 8: CREATE CAREER ADVANCEMENT OPPORTUNITIES.

OBJECTIVES:

Develop or partner with programs for entry-level employment and welfare to work.
Support job diversification.

Promote Zone resident placement services as part of business outreach.

PROJECTED GOAL ANNUAL RESULT

e  Orange County supports
several business owner
marketing and business
development training

Fifty Zone residents trained. workshops through the

Fifteen Zone residents placed or advanced in jobs. Disney National

Entrepreneur Center, with

funding from the County’s

Economic Stimulus

Packages.




