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(“Chief’s Message™ continued from page 1)
move has happened. What has
moved and what changes have oc-
curred as a result???? Good ques-
tions!!!

The change is simple. People
have begun to invest in the future of
themselves and this agency. You all
know we had numerous groups
working asking question of staff
concerning the agency. Most folks
answered the questions, some did-
n’t. In the end, the responses were
formed into several basic issues
needing to be addressed as we move
forward.

Last week, a group made up of
line-staff formulated a “draft” Stra-
tegic Agency Plan. This plan is now
on the web for your review and
comments. The only instruction this
group received form me was that the
plan had to put “valuing staff” first.
In many ways it does that. This
move has caused many changes to
occur. We aren’t aware of all of the
changes yet, but | will tell you “this
was a very good start” and a move
in the right direction.

In closing, | want to commend
those folks who worked on the for-
mulation committee. They were:
Maddy Wright, Cindy Corrado,
Velma Pinkard, Juanita Beason, An-
thony Beard, Lisa Morris-Howell,
Marlene Surowitz, Anne Marie Gilt-
ner, Judith Opoliner, Jamie Bigger-
staff, Latarsha Gibson, Reggie
Davis, Michele Carpentiere and
Cindy Boyles. These folks have
written our future and they can be
proud of their work. I’m proud of
everyone who has participated in
this effort.

Bringing about this type change is
not easy!!!! On the contrary, it is
hard work and calls for straightfor-
ward unabashed honesty, which
sometimes hurts!!! Although our
work isn’t done, we’re off to a great
start.

Stay strong in the struggle!!!! It
will be worth it in the end.

of the most current
information. Each of the

seven teams included an update
they wanted to share with you
regarding what it is they were
working on in the strategic
planning phase of this process.

We also plan to include various
stories of success from the ideas
submitted by staff to the Share an
Idea Team throughout this process
in order to demonstrate how we all
can make a difference.

In October, our team is planning
to attend shift briefings and other
departmental meetings in order to
personally speak with all staff
members on the progress of the
BCS project. We would like to
bring awareness to BCS, our

(“‘Happening” continued from page 1)
positive work environment. It will
help us prepare for the future of
our agency and it allows everyone
to get involved and be a part of the
change.

With that being said, most of
our staff members are wondering,
“What is happening now” with the
process? As a result, the
Communications Team was
formed. Our goal is to remain in
constant contact with our staff to
inform them on the latest
information for BCS.

The Communications Team was
first tasked with the creation and
distribution of flyers to inform
staff of an upcoming “My
ViewPoint Employee Engagement
Survey.” The survey was sent out newsletter, and the website for
electronically at the beginning of updates.
September to random staff The
members in order to measure how
our culture is
progressing
towards our
goal of a more

Communications Team
meets weekly every
Tuesday from 11:00 -
12:30 p.m. at

BRC. We welcome
anyone who is

positive interested in joining
workplace. All our team or would
of the like to share any

ideas on how to
make our
communications
better. We
hope you
enjoyed our
first
newsletter
and look forward to
continually providing you with
the latest developments in BCS.
Please remember that change
cannot happen overnight.
However, you can be that agent of
change. So “Share an Idea” or
contact your communications team
for further comments. Go to our
website by clicking on the Rubik’s
Cube icon on your desktop or sim-
ply click here.

participants were
able to remain
anonymous, if
desired. The results
of the survey are
quite interesting and
have already been
posted on the website
(see link at end of
article). The survey will
be coming out monthly, SO
if you receive one, we ask that you
please contribute in some small
way and fill it out.

Next, our team wanted to
produce a monthly newsletter ti-
tled “What’s Happening Now” in
which the first edition came out in
September in order to begin
informing staff as soon as possible


http://intranet/CorrectionsTraining/StrategicPMR/default.asp
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(““PTR Supervision™ continued from page 1)
lease a “common drunkard” into
his care rather than remaining in-
carcerated. The court allowed this
and upon returning to court in
three weeks, the defendant had
been sober and had obtained a job.
One could effectively argue that
Mr. Augustus should be called the
Father of Pretrial Release and Pro-
bation.

The theory of Pretrial Release is
as old as the Magna Carta.
Throughout history, the law has
addressed how pre-sentenced de-
fendants should be supervised.
The presumption of innocence is a
foundation of our criminal justice
system as is the right to pre-trial
release for defendants who,
through a thorough background
check, are determined to be non-
threatening to the community in
which they reside, and that they
are very likely to appear for all
court appearances.

The Pretrial Release Unit has
been a mainstay of the Orange
County Jail since its inception in
the 1970s. Twenty years later, the
Jail Oversight Commission recom-
mended the expansion of the Pre-
trial Release Unit to include super-
vision, based on a risk assessment,
in the community. With that rec-
ommendation, the Pretrial Release
Supervision (PTRS) Unit was cre-
ated.

There are currently six officers,
within the Community Corrections
Division, that supervise approxi-
mately 1900 defendants awaiting
prosecution and/or trial in Orange
County. A Community Correc-
tions Aide assists these officers.
Defendants are assigned and re-
leased to the Unit, from the Orange
County Jail, via an interview and
background check process by our
sister unit, Pretrial Release Ser-
vices. Defendants are either court-

ordered to Pretrial Release Super-
vision or are released based on
Chief Judge Belvin Perry’s Ad-
ministrative Court Order.

Approximately seven percent of
all defendants who are arrested in
Orange County are ordered to
PTRS. These defendants are as-
signed to their officer by a risk as-
sessment score and other variables,
e.g., their mental health status, ties
to the community, and whether the
offenses alleged against them are
within the boundaries of the Ad-
ministrative Order and Florida
Statutes. Ap-
proximately
fifty percent of @L
PTRS defen- v
dantscalla \\X
telephone re- \
porting system ) -
to report to of-
ficers.

This type of
supervision
allows a small staff more time to
devote to the supervision of
higher-risk defendants. All the de-
fendants in PTRS are subject to
drug and/or alcohol testing under
some conditions. Some defendants
are court ordered to report each
week for drug and/or alcohol test-
ing, and others are tested either
randomly, or because they appear
to be impaired. Additionally, offi-
cers supervise other special court
orders of judge who ordered the
offender into the program.

One officer for the PTRS unit
supervises special need/risk cases
for the caseload. This officer,
Debra Shadoan, is charged with
supervising the special needs di-
version caseload, which consists of
mentally ill defendants who re-
quire more help to maneuver
through the criminal justice sys-
tem. Ms. Shadoan coordinates with
outside agencies to supervise the
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mentally ill and also is a member
of the board of Pathways, a “drop-
in” center for the mentally ill that
also assists the mentally ill in
meeting the day-to-day needs of
their lives, including appearing in
court when necessary. Another of-
ficer, Amber Ford, supervises de-
fendants charged with domestic
violence offenses. Ms. Ford main-
tains contacts with victims while
enforcing court orders. The kind
of supervision of defendants pro-
vided by Ms. Shadoan and Ms.
Ford, and by other officers — Kris-
tice Douse, Ray Schalk,
Serina Montijo and
Evonie Harris, along with
the help of their Aide,
Joan Dempsey — has been
shown in national studies
to reduce both criminal
activity during the pre-
trial period, and to reduce
events of Failure to Ap-
pear for court.

Approximately eighty-four per-
cent of defendants successfully
complete PTRS, an enviable num-
ber for any CCD unit. In part, this
is due to the release criteria of Pre-
trial Services, the Orange County
PTR Administrative Order and the
excellent community supervision
provided by the PTRS staff.

What is in the future for PTRS?
With the recent American Correc-
tional Association reaccreditations
of CCD’s Probation and Home
Confinement Units, it seems likely
that Pretrial Services and PTRS
will follow the same path.

Alachua and Volusia Counties
have met the fifty standards to ac-
credited through the Florida Cor-
rections Accreditation Commis-
sion and there is no doubt that Or-
ange County would be successful
in this type of process, as well.

Look for our name up in stars
in the futurel!!!
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In case of emergency......

0 you know what to do in case of emergency?

Knowing what to do in the event of an emergency may make the difference in a life or death situation

and give someone the opportunity to spend another day with family and friends. The Orange County

Corrections Department has developed policies and procedures to inform employees on their roles in
emergency situations.

What can | do to be prepared?

Staff should be prepared for an emergency to occur at any time. One step in preparation is to become aware of
the policies and procedures. Policies and procedures explain roles and appropriate response of the employees, no-
tification process, response by outside agencies (if applicable), and proper paperwork processing. Checklists are
also provided to assist employees in collecting essential information related to an emergency. Emergency Re-
sponse (Red) Books that contain policies and checklists are located in essential areas on the compound for em-
ployees to access. The emergency policies are also accessible on the S: drive. Employees are expected to review
and become familiar with all policies in their entirety including revisions and new language added during the an-
nual policy review cycle. This year, all Emergency Response Books need to be updated to reflect the revised poli-
cies and checklists by Sept. 30, 2009.

Another step in preparation for an emergency is to become familiar with your surroundings. Identify the pri-
mary and secondary evacuations routes for your area and actively participate in emergency drills. Staff responsi-
ble for emergency keys and response equipment are expected to be familiar with their proper usage. In addition,
observe your work areas to identify and decrease potential hazards. Report hazards to proper staff as directed. Es-
sentially, ensure all fire, safety, sanitation, and security standards are adhered to at all times.

For more information on what YOU can do to be prepared for emergencies and reduce workplace hazards, refer
to “‘Guidelines for Maintaining an Inspection Ready Jail,” online or on post, and stay tuned to the monthly newslet-
ter. Copies of the ‘Guidelines,” FMJS, FCAC, BICE, and ACA standards are accessible in the Corrections Depart-
ment Standards & Accreditation folder located on the S: drive. Copies of all administrative orders are accessible
in the Corrections Department Administrative Order folder; also located on the S: drive.

If you have any questions, please contact the Policy, Accreditation, and Compliance Unit at (407) 836-3556.

Emergency policy topics include:

o Fire Plan and Emergency Evacuation

o Emergency Conditions: Communications, Power,
Equipment & Command Post

e [Escape

o Critical Event/ Major Incident Reporting Procedures

e Inmate Death

Hostage Situation

Major Disturbances

Bomb Threat

Medical Emergency Response

One millionth video visitation conducted

As of Sunday, October 4, 2009, at 3 p.m., the Orange County Corrections Department's Video Visita-
tion Center, has conducted one-million visits since it became operational in February of 2003.

Many jails have shifted to video visitation because it is much more efficient, convenient for the public,
and eliminates the opportunity for visitors to bring contraband into the secure perimeter of the jail sys-
tem.

The Video Visitation Center is located at 3000 39th Street, Orlando, FL 32839; just across John
Young Parkway from the Booking and Release Center.
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Tobacco Usage Surcharge

By Reggie Davis, Corrections H.R. Advisor

he Corrections Human Resources Team would like to thank em-

ployees who completed and submitted their Tobacco Usage Sur-

charge affidavit as requested. We are working closely with Cen-

tral Human Resources to ensure all affidavits received are proc-
essed accordingly. As a reminder, deductions for the surcharge will begin
on the first pay period of 2010 for employees who selected the appropriate
box indicating their desire to continue the use of tobacco products. The
surcharge also applies to employees whose completed affidavit was not re-
ceived.

For employees who requested a waiver of the usage surcharge, please
remember the following: To qualify for a waiver of the Tobacco Use Sur-
charge, an employee must be tobacco free at the time the affidavit was
signed, have selected the appropriate box, and continue to remain tobacco
free through the end of the 2010 plan year. If an employee begins or re-
starts the use of tobacco products, the employee must notify HR within
thirty-days (30) and complete an updated affidavit, which will activate the
$25 per pay period post-tax Tobacco Use Surcharge.

The Tobacco Usage Affidavit Form will continue to be available on the
S:\drive under Corrections Department/HR Tools/Tobacco Affidavit Form
for employees who begin or restarts the use of tobacco products. Prior to
calling with questions, employees are ask to read the affidavit as it may
contain answers to questions they may have. If additional information is
needed, please contact Alice DeRosa via email or at (407) 836-3243.

bert Einstein

S. (German-born)
ysicist (March 14,187¢
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ffective January 16, 2009, the U.S. Department of Labor made

revisions to the Family Medical Leave Act, including introduc-

ing new forms. Accordingly, for future Family Medical Leave

requests, we are no longer accepting prior editions of the forms,
as was indicated in a Corrections-wide email sent on May 27, 2009. There
are now four separate health care provider forms to choose from, depend-
ing on the reason you are applying for the leave.

1. Certification of Health Care Provider for Employee’s Serious
Health Condition (WH-380-E) (four pages)

2.  Certification of Health Care Provider for Family Member’s Seri-
ous Health Condition (WH-380-F) (fjour pages)

3. Certification of Qualifying Exigency for Military Family Leave
(WH-384) (three pages)

4.  Certification for Serious Injury or Iliness of Covered Service mem-
ber for Military Family Leave (WH-385) (four pages)

The Employee Certification Form has also been revised and is required
when requesting Family Medical Leave. The revised forms may be ob-
tained from the County’s Intranet, or the following path: ‘S’ drive, Correc-
tions Department, HR Tools, Family Medical Leave Forms. GOVERNMENT

If there are any questions, please feel free to contact Velma Pinkard or a PLoRTDoA
member of Corrections Human Resources.
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Open Enrollment going on line

his annual opportunity for

employees to make

changes to their benefit

elections for the coming
year has been scheduled. Changes
made during open enrollment will
take effect January 1, 2010.

This year's open enrollment pe-
riod will be from Monday, Octo-
ber 19" through, Friday, Octo-
ber 30™. Changes are not permit-
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Contact: Allen Moore, JD, APR at (407) 836-0326
or email allen.moore@ocfl.net

Now looking for volunteer adjunct assistant
editors for this publication. Contact Allen
Moore for information and requirements.

ted outside open enrollment, unless
you have a qualifying life event.

Open enrollment will be online.
Employees are no longer required
to go to an open enrollment ses-
sion. Instead, they can make the
benefit elections from any com-
puter that has Internet access. Ac-
cess to the enrollment site will be
available on October 19th until
October 30th at
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www.OrangeCounty.myBenTek.
com to complete the open enroll-
ment process. In order to log in to
the system the employee will need
their 6-digit employee ID number,
date of birth, and last four digits of
their social security number. They
will then be prompted to create
unique user 1D and password. Af-
ter completing the online enroll-
ment process, the employee will be
able to print a confirmation state-
ment to keep for their records.

Employees desiring to continue
their participation in Medical
Flexible Spending (MFS) or De-
pendent Flexible Spending (DFS)
are required to make new elections
during open enrollment.

Corrections will host open en-
roliment on Monday, October
19" and Monday, October 26" at
the Horizon Training Room 1
from 2:00pm-7:30pm. An HR
representative will be available
to assist employees with this
process.

"#’"‘"‘"“Am
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DEO FEATURE: The Orange County Corrections Crisis
Intervention Team with the assistance of the First Baptist
Church of Central Florida, OCCD Volunteers, and Commu-
nity Volunteers spent a day doing major renovations of the
Pathways Drop-In Center in Orlando.
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OCCD Training & Staff Development receives

International recognition

he International Asso-
ciation of Corrections
Training Personnel
(IACTP) has an-
nounced its yearly winners of
some highly respected awards.
Training & Staff Devel-
opment has created sev-
eral new ways to deliver
training to the staff of Or-
ange County Corrections
that received the
“Innovative Approaches
Award” from IACTP for
“Podcast Training.” This
award is given for “high
quality training that advances the
state of the art in correctional train-
ing.”
Program Description
Podcasting is the use of recorded
audio and/or video files to deliver
information to remote audiences

via the Internet. This type of pro-
gramming brings training to the
staff instead of staff traveling to
training. The purpose is to make
information sharing and the deliv-
ery of some training easier and

: more efficient.
eThis method of train-
ing allows the user to
get more done on their
schedule and not have
" to rely on classes to ful-
fill their mandatory re-
quirements of certifica-
tions.
eMany staff members
appreciate a new and innovative
method of receiving training.

A special kudos goes to the fol-
lowing staff from Training & Staff
Development for making this
award possible: CO Christa Plum,
for her creative abilities and narra-

tive talents; Bob Connor, for his
technical assistance and patience;
and to CO Kenneth Demmo, for
his innovative style and creativity.
Former Training Officer, CPL.
Warren Price also contributed to
this award for his efforts in creat-
ing podcasts.

Please thank these individuals
for their efforts and continued
drive to deliver top quality and
progressive training to the depart-
ment.

Orange County Corrections and
Valencia Community College
Criminal Justice Institute are co-
sponsoring the upcoming IACTP
conference in Orlando, October 25
through 28, 2009, at the Interna-
tional Plaza Resort in Orlando.
Contact the Training & Staff De-
velopment Staff if you are inter-
ested in participating in the event.

OCCD Probation and Home Confinement Units

pass ACA reaccreditation audits

I am pleased to announce that the Community Corrections Division's Community Surveillance and Probation
Units passed their ACA re-accreditation audits with flying colors! Both units received 100 percent compliance on
the mandatory and non-mandatory standards.

At the debriefing on Thursday, October 1, 2009, the ACA Auditors, Mr. Jon Galley and Mr. Ted Limke, were
very complimentary of the Corrections Department and the Community Corrections Division. They were espe-
cially impressed with staff training and with the availability and level of technology throughout the Department.
One of the auditors made the statement that this was the best local department he had seen since he began auditing

in 1979.

The credit for this achievement belongs to the staff of these units who do the work. Also, thanks to the Policy,
Accreditation, and Compliance Unit for their support in ensuring a smooth audit.

I commend all of you for your dedication and commitment to excellence. On behalf of the Department, | extend
my heartfelt congratulations. Thank you for a job done well!

Mike Tidwell, Chief

Note: the official reaccreditation of these units is expected to occur at the ACA Mid-Winter Conference in

Tampa in January 2010 .
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New Expedited Maintenance Reporting System

n JUIy 201 2009 the EEHmEEEEEES

Department began a

new reporting

system for
maintenance deficiencies.
The new system has
expedited and streamlined the
process tremendously over the
last forty-five days since
going live.

While the location of the
form for reporting purposes is
exactly the same, the new
form provides a much more
user-friendly method for
reporting deficiencies or
requests through a series of
drop-down boxes. In
addition, the new form
provides the submitting
employee with all current
deficiencies already reported,
which eliminates duplicate work
orders that potentially bog down
the workflow and delay the item
being repaired. The new OP-47
form can be accessed through the
following:

Log on to your computer

Go to my computer

Go to the S drive

Go to Corrections Department

Go to Operational Forms

Go to OP-47

In the past, in addition to the old
OP-47 form, many Corrections
Maintenance or Sanitation
employees received daily e-mails
from individual staff members
needing items repaired.

While the reporting employee
may have thought this would
expedite repair, more often than
not, it slowed the repair down
because the receiver didn’t get the
e-mail, was on vacation, in
training, unintentionally deleted it
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etc. Additionally, the reporting
employee might have thought they
were sending the e-mail or old OP-
47 form to the appropriate person
when in fact they were not, again
slowing down the process for
repair.

With the new form, systems are
in place whereby various
employees are assigned daily
responsibilities for reviewing each
item and forwarding it in an
expedited fashion to the
appropriate and responsible unit
who would handle the issue.

Although it may appear there is
always something that needs to be
repaired by Facilities Management,
Corrections Maintenance or
Corrections Sanitation, here are a
few statistics regarding all three
units over the last forty-five days.

Since July 20, 2009 the
following units have completed
these total number of work orders:

o Facilities Management
797 work orders

e Corrections
Maintenance 546 work
orders

e Corrections Sanitation

193 work orders

Certainly you will agree, with
the inception of the FSSSS
reporting unit, working in tandem
with the Corrections Maintenance
unit, the Corrections Sanitation
unit and Facilities Management the
department has never looked as
good or been as deficiency-free as
it is today.

Please continue to remember, all
maintenance items need to be
submitted via the new OP-47. No
e-mails should be sent to any
Corrections Maintenance or
Sanitation employee, including the
Corrections Locksmiths or Key
Control Coordinator.



Payroll Advice
Distribution
and Mailing of
Paychecks

ver the past few months,

Human Resources has

shared via the Correc-

tions Chronicle and
County e-mail system very impor-
tant changes pertaining to receipt
of employee paychecks and payroll
advices.

With the October 9th, 2009 pay-
check, employees who are not en-
rolled in direct deposit should have
received their paycheck at their
mailing address on file in Human
Resources.

The Payroll Department places
paychecks in the mail on payday
Friday (or designated day in case
of a holiday).

For employees who are enrolled
in direct deposit, for now, you will
continue to receive your payroll
advices as normal.

Upon successful launching of
the necessary components needed
to access myOCinfo from home
and/or any other internet access
location, payroll advices will be
available in electronic format
only.

STAY TUNED!

As always, if there are any ques-
tions, please feel free to contact a
member of Corrections Human Re-
sources.
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Discounted Flu Shots available
to Orange County employees

iscounted flu shots are being offered to Orange County BCC
employees and their families (ages 4 and older). Please see the
flyer on page ten.
eThe cost is only $5 for regular Orange County BCC employ-
ees, $10 for eligible dependent family members at least 4 years of age, and
$20 for casual labor, temporary, on-call, and intern employeess.
eThe employee must accompany the family member(s) at the time of the
shot.
eYou must show your ID at time of shot.
Also, free flu shots are available to county
employees who are on the County’s medical
plan in some cases (when submitted through
United Healthcare , there is a $0 co-pay for
regular immunizations when administered by a
nurse or nurse practitioner). Interested em-
ployees may schedule an appointment for a flu
shot with a nurse at a doctor's office or walk-in
clinic such as CVS, Walgreen's and/or Publix
(NOT urgent care centers such as CentraCare
or Wal-Mart).

Building Culture Strategically

Making Orange County Corrections
a better place to work.

Photo courtesy of Joel Gordon Photography

For more information go to the Orange County Intranet:

http://intranet/CorrectionsTraining/StrategicPMR/default.asp
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FLU SHOTS 2009

Discounted flu shots are being offered to Orange County BCC employees and their families (ages 4
and older) this fall at a variety of locations.

N

\
’

<

e The cost is only $5 for regular Orange County BCC employees, $10 for eligible dependent family
members at least 4 years of age, and $20 for casual labor, temporary, on-call, and interns.

e The employee must accompany the family members at the time of shot.

e You must show your ID at time of shot.

Florida Hospital will be providing the flu shots and will accept Checks (Made payable to: Florida Hospital Centra
Care), Cash, Visa, Master Card, American Express and Discover.

*Appointments are available for five locations**

http://centracare.org/Home/PreReqistrationFluShots/tabid/15815/Default.aspx
YOU MUST USE THE PRE-REGISTRATION CODES noted below for the site you wish to attend.

The other three sites are walk-in only, no appointment necessary.

Location Date Time Room

**Convention Center** November 9th 8:30-10:30am S210 A

9800 International Drive 32819
Pre-Registration Code: occonvention
*County Administration** November 11th 1:00-3:30pm 1 Floor Media Room

201 S. Rosalind Ave. 32801
Pre-Registration Code: ocgadmin

Corrections* November 12th 6:30-8:30am Staff Dining Room*

3723 Vision Blvd. 32839 November 19th 3:30-6:00pm

*available to on-site Corrections and *on-site Corrections and
Facilities employees only Facilities employees only
Fire Rescue November 16th 9:00-11:00am | Room 111

6590 Amory Ct. WP, FL 32792

**Health & Family Services** November 16th 1:00-3:00pm 2" floor Conf-Rooms A - C

2100 E. Michigan St. 32806
Pre-Registration Code: ocghealth

Public Works November 17th 1:30-4:00pm 2" floor break room
4200 S. John Young Pkwy 32839
**Utilities Admin** November 18th 1:00-3:00pm Public Meeting Room

9150 Curry Ford Road 32825
Pre-Registration Code: ocgutilities
**OC 1** November 19th 9:00-10:30am Marco Room

450 E. South Street 32801
Pre-Registration Code: ocgiocl




