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Administrative Services 
 

Purpose Statement: 
The Administrative Services Department provides essential 
support services to the operating divisions and 
Constitutional Offices of Orange County to enable them to 
deliver services to meet the demands of the customers they 
serve. These services include building design and 
construction, maintenance services, building security, 
property leasing and acquisition, fleet management, 
purchasing, business development, and information 
technology.  These services are provided through the 
Business Development, Capital Projects, Facilities 
Management, Fleet Management, Information Systems and 
Services, Real Estate Management, and Purchasing and 
Contracts Divisions. 
 

Program Descriptions: 
• The Facilities Management program provides 

preventive maintenance and repair of building 
systems.  Work orders are used for scheduled and 
requested maintenance activities.  Minor 
improvements are performed either in-house or by 
contracted services.  Quality assurance is applied to all 
maintenance services.  Janitorial service maintains the 
cleanliness of facilities and includes pest control, 
window cleaning, and litter and trash removal from 
building grounds. 

 
• The Fleet Management program ensures in-shop and 

road repair services are available for scheduled 
(Preventative Maintenance) and unscheduled 
maintenance of approximately 1,700 County-owned 
light vehicles.  Service is provided by Fleet 
mechanics, support personnel, and/or contracted 
vendors. 

 
• The Information Systems and Services (ISS) 

program provides a countywide network of computers 
and servers.  They also are a single point of contact for 
reporting troubles through the Help Desk.  The Help 
Desk immediately handles the more common 
problems and refers those problems beyond its area of 
expertise to technical experts in ISS and to vendors.  
In conjunction with the Help Desk, the Training 
Center staff works to improve the efficiency of Orange 
County employees through training on desktop 
applications, thereby reducing the number of "how to" 
calls to the Help Desk. 

 
• The Real Estate Management program utilizes the 

Facility Master Plan to provide direction on space 
needs for Orange County departments and agencies, 
and manages Orange County's need for leased space. 
The program provides leasing services, coordinates 
abatement and demolition of buildings and structures, 
performs surplus property sales in compliance with 
Florida Statutes 125.35, and provides information to 
the public and Orange County agencies regarding real 
property interests held by Orange County. 

 
• The Purchasing and Contracts program provides a 

major portion of Orange County's annual contracts 
through the procurement of non-professional goods 

and services.  This program consists of all steps 
leading to determination of appropriate solicitation 
and contract type, selection of contractor/vendor, 
negotiation and award of contract, and numerous other 
administrative actions. 

 
• The Business Development program provides 

resources that stimulate economic growth for small 
businesses. This includes working to increase the 
utilization of minority and woman-owned businesses 
in Orange County’s procurement process. 

 
• The Capital Projects program effectively manages 

and delivers Capital Improvement Projects (CIP) 
relating to the design and construction of new 
facilities, as well as the renovation of existing county 
facilities. 

 
Major Accomplishments: 
Economic Development 
• Develop technology partnerships with Constitutional 

Officers and other public sector agencies. 
 
Effective and Efficient Government 
• Winner of the NACo Award for improved training 

protocols with decreased costs in Fleet Management. 
• Term contracts available on the County Internet site 

for the Purchasing and Contracts Division. 
• M/WBE participation-achievement of goals for all 

minority groups. 
• Vehicle purchase savings by bidding out vehicles vs. 

purchasing off of contracts. 
• An entire chapter was dedicated to Fleet Management 

in the 2003 book “The 7 Qualities of the 100 Best 
Fleets in North America.” 

 
Neighborhood Improvement  & Environment 
• Clean air initiatives and fuel savings efforts in Orange 

County’s fleet. 
• Animal Services “net pets” website created. 
• Performed site acquisitions for utilities, fire stations, 

parks, and recreational trails. 
• Environmental conservation and mitigation. 
 
Public Safety 
• Building security assessments and control systems 

implemented throughout Orange County facilities.  
 

cabudh2
4-4



Administrative Services 
 
• Implemented integrated Criminal Justice System 

software for the new Corrections Campus. 
• Inmate video visitation at the Corrections facility. 
• Implemented the telephone infrastructure for the 

government call center, which combined Citizen 
Action Link, Code Enforcement and Animal Services 
call centers. 

• Assisted the Health & Family Services Department in 
the implementation of the Primary Care Access 
Network (PCAN). 

• Assisted the Clerk of Courts in the implementation of 
the case management system.  

• Negotiated the lease of new Fire Rescue aviation 
facility. 

• Completed acquisition of the site for the PCAN clinic 
on South Orange Avenue. 

 
FY 2004-05 Department Objectives: 
Effective and Efficient Government 
• Security in technology is an on-going challenge: 

ü Viruses  
ü Spam 
ü Hackers 

• Controlling maintenance costs in aging infrastructure. 
• Achieving goals for all minority groups. 
• Implementing electronic bidding and contracting via 

the Internet in Purchasing and Contracts Division. 
• Controlling the cost of providing office and warehouse 

space to Orange County agencies.  
• Budgeting for the cost of fuel in an unstable fuel 

market. 
 
 
 
 
 
 
 
 
 
 

 
Fun Facts: 
 
2 to 2.5 million  
e-mails are processed 
monthly by the 
Information Systems 
and Services Division 
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Administrative Services  
 
 

Certification Services - Business Development     

 - Number of Applications Processed N/A 112 400 120 

 - Percent of Applications Approved Within 60 Days N/A 37% 100% 80% 

 - Average Costs Per Application N/A $362.00 $209.00 $389.00 
      
Construction Administration – Capital Projects     

 - Number of Projects Managed N/A 128 260 N/A 

 - Number of Projects to be Completed each Quarter 54 11 40 31 
- Percent of Completed Projects Meeting Target      
   Schedule 

81% 94% 85% 85% 

 - Percent of Completed Projects Meeting Target    
   Budget 

89% 100% 96% 80% 

      
Maintenance and Repair – Facilities Management     
 - Number of Labor Hours Spent on Maintenance   

  and  Repair 
109,547 69,406 120,000 120,000 

 - Cost Per Square Foot Maintained $6.31 $5.20 $10.40 $10.40 
      
Automotive (Repairs) – Fleet Management     

 - Number of Light Vehicles Maintained 4,428 2,171 5,400 5,500 

 - Percent of Fleet Operational 99% 99% 100% 99% 
      
Help Desk – Information Systems and Services     

 - Number of Trouble Tickets 39,723 18,245 34,000 40,000 

 - Median Time to Close Trouble Tickets (minutes) 82.4 66.4 90.0 80.0 

 - Cost Per Trouble Ticket (based on Help desk  $18.92 $19.41 $22.50 $22.50 

    Institute national standard)     
      
Procurement – Purchasing and Contracts     
 - Number of Requisitions & Solicitations Processed/  N/A 3,616 5,800 4,200 

   Issued     

 - Percent of Requisitions/Solicitations Processed  N/A 81% 85% 85% 

   within Division Standards     
     
Lease Site Selection – Real Estate Management     

 - Number of Lease Site Selection Requests 53 10 28 28 
- Percent of Leases Submitted to User Approval  

   within 45 Days 
100% 70% 100% 100% 

 
  
 

Key Performance Measures 
FY 02-03 

Actual 

FY 03-04  
(As of 

3/31/04) 
FY 03-04 

Target 
FY 04-05 

Target 
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DEPARTMENT:  Administrative Services

EXPENDITURES 
BY CATEGORY

Operating Expenditures
Personal Services

Capital Improvements
Debt Service
Grants
Reserves
Other

Total

Capital Outlay

Subtotal

 
EXPENDITURES BY 
DIVISION/PROGRAM

-2.4%
5.4%

54,535,832
30,597,342

1.8%8,718,386
0.0%0
0.0%0
4.7%1,272,862

15567.9%1,592,488

11.2%3,588,882

11,149,307
0
0
0

11,203

0.7%88,722,05677,957,809

Percent
ChangeBudget

FY 2004-05
Adopted

FY 2002-03
Prior Year

Actual

49,495,858
25,433,115

3,028,836
55,006,159
27,760,082

13,763,036
0
0

5,259,721
10,089

3,742,709

86,508,950

FY 2003-04
Budget

As of 3/31/04

-1,325,677
1,575,507

362,200
55,861,509
29,021,835

3,226,682

612,03088,110,026

FY 2004-05
Total

Change

FY 2004-05
Originally
Approved

150,144
0
0

57,670
1,582,324

8,568,242
0
0

1,215,192
10,164

2.5%100,305,79289,118,319 105,541,796 2,402,16897,903,624

Business Development 4.3%35,527 855,428654,872 913,421 819,901
Capital Projects -3.6%-165,315 4,432,5805,619,471 4,354,192 4,597,895
Department Office -2.1%-17,960 851,732783,168 831,576 869,692
Facilities Management 5.9%2,020,857 36,244,51331,300,522 35,566,894 34,223,656
Fleet Management 0.0%0 11,706,2919,630,713 12,390,257 11,706,291
Information Systems and Services 2.6%860,887 34,404,79330,085,131 39,049,112 33,543,906
Purchasing and Contracts -6.8%-140,770 1,915,3551,650,487 2,217,378 2,056,125
Real Estate -1.9%-191,058 9,895,1009,393,956 10,218,966 10,086,158

 
FUNDING SOURCE
SUMMARY

 
AUTHORIZED POSITIONS

General Fund
Special Revenue Funds
Grant Funds

Enterprise Funds
Debt Service Funds
Capital Project Funds
Internal Service Funds
All Other Funds

Impact Fee Funds

Total

485 483 482 28 510 5.8%

75,178,981
13,420,520

0
0
0

11,706,291
0

0
0

100,305,792

-3.2%
56.6%

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

0.0%

2.5%

Total 100,305,79289,118,319 2.5%97,903,624 2,402,168105,541,796

50,233,347
11,149,307

0
0
0

27,735,664
0

0
0

89,118,319

57,281,792
13,672,961

0
0
0

34,587,043
0

0
0

105,541,796

77,629,091
8,568,242

0
0
0

11,706,291
0

0
0

97,903,624

-2,450,110
4,852,278

0
0
0
0
0

0
0

2,402,168

10/7/2004 Read Bartcop.com
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Personal Services – The FY 04-05 personal services budget includes a 4% salary increase for all eligible employees.  In addition, 
the budgets reflect increases for Orange County health insurance premiums and reductions to retirement rates for all classes of 
employees, as established by the Florida Retirement System.  Ten GIS positions are being transferred out of Information Systems 
and Services to Growth Management (5), Real Estate Management (1), Public Works (3), and Utilities (1). Also, one 
Construction Project Coordinator is being transferred from the Capital Projects Division to Parks & Recreation Division to assist 
in the coordination of park projects.  Administrative Services is deleting one position from Business Development that was 
approved during last year’s budget process for FY 04-05.  Finally, in September 2004, 25 new positions were added in Facilities 
Management for Orange County’s takeover of the building maintenance functions previously managed by an independent 
contractor. 
 
Operating Expenses – The FY 04-05 operating expenses budget decreased due to adjustments to offset increases in personal 
services and funding for Information Systems and Services that is now being funded directly by the General Fund rather than 
using an internal services fund.  All Administrative Services divisions under the General Fund are no longer charged directly for 
information systems and services resulting in a reduction of approximately $967,284.  Business Development has allocated 
approximately $100,000 in their budget for a disparity study of the M/WBE Program, which according to the Orange County 
Ordinance the study needs to be conducted every four years.  Finally, a portion of the Facilities Management operating budget 
was transferred to personal services to fund 25 new positions needed to perform building maintenance functions previously 
managed by an independent contractor. 
    
Capital Outlay – The capital outlay budget increased by $362,200 when compared with the originally approved budget, due to 
additional equipment required for Orange County’s takeover of the building maintenance functions previously managed by an 
independent contractor and technology items funding required by Article V. 
 
Capital Improvements – The FY 04-05 capital improvements budget includes funding for various projects such as improvements 
to facilities, HVAC repair and replacement, energy conservation retrofit, county facilities roof assessment, administrative center 
renovation, IOC I Level 3 renovations, network infrastructure expansion, telecommunications system upgrades, and GIS layer re-
engineering.  Moreover, the FY 04-05 capital improvement budget increased by $150,144, as compared with the originally 
approved budget, due to added funding for the Corrections D building roof replacement - $250,000, and a decrease of $99,856 in 
the Justice Information Technology project – ICJS.  Please refer to the detailed CIP Section for a complete listing of projects. 
 
Reserves – Reserves increased slightly to balance funds as revised revenue figures became available. Compared to FY 03-04, 
there is a substantial decrease in reserves due to Information Systems and Services no longer being funded by an internal service 
fund.  Most of the remainder of reserves is maintained in the Fleet Management budget for unanticipated expenses and capital 
related projects.   
 
Other – The FY 04-05 budget includes $1,583,663 in Court Facilities Fund transfers and $8,825 for service fees to the 
Comptroller’s office. 

 
FUNDING SOURCE HIGHLIGHTS 
 
The majority of the funding for Administrative Services comes from the General Fund except for Fleet Management, where 
funding comes from user fees. 

Administrative Services  
 
 
EXPENDITURE HIGHLIGHTS 
 
  
 
 
 
 
 
 
 
 
 
 
 

Expenditure Comparison 
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Percent
ChangeBudget

FY 2004-05
Adopted

DIVISION: Business Development

EXPENDITURES
BY CATEGORY

19.0%
-1.1%

Operating Expenditures 263,221
Personal Services 592,207

0.0%Capital Improvement 0
0.0%Debt Service 0
0.0%Grants 0
0.0%Reserves 0
0.0%Other 0

Total 4.3%855,428

0.0%Capital Outlay 0

4.3%Subtotal 855,428

Total
Changes

FY 2004-05
Originally
Approved

FY 2003-04
Budget

As of 3/31/04

FY 2002-03
Prior Year

Actual

42,043
-6,516

0
0
0
0
0

35,527

0
221,178
598,723

0
0
0
0
0

819,901

0

913,421

243,006
644,150

0
0
0
0
0

26,265
123,157
529,816

0
0
0
0
0

654,872

1,899

35,527819,901913,421654,872

FY 2004-05

9Authorized Positions 0.0%9 10 9 0

Percent
ChangeBudget

FY 2004-05
Adopted

DIVISION: Capital Projects

EXPENDITURES
BY CATEGORY

-14.4%
-6.8%

Operating Expenditures 320,101
Personal Services 1,524,879

0.0%Capital Improvement 2,580,000
0.0%Debt Service 0
0.0%Grants 0
0.0%Reserves 0
0.0%Other 0

Total -3.6%4,432,580

0.0%Capital Outlay 7,600

-8.2%Subtotal 1,852,580

Total
Changes

FY 2004-05
Originally
Approved

FY 2003-04
Budget

As of 3/31/04

FY 2002-03
Prior Year

Actual

-53,722
-111,593

0
0
0
0
0

-165,315

0
373,823

1,636,472

2,580,000
0
0
0
0

4,597,895

7,600

4,354,192

536,868
1,565,907

2,243,817
0
0
0
0

7,600
271,373

1,463,136

3,882,348
0
0
0
0

5,619,471

2,614

-165,3152,017,8952,110,3751,737,123

FY 2004-05

21Authorized Positions -4.5%25 22 22 -1

9/20/2004
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Percent
ChangeBudget

FY 2004-05
Adopted

DIVISION: Department Office

EXPENDITURES
BY CATEGORY

-42.7%
-0.1%

Operating Expenditures 22,511
Personal Services 829,221

0.0%Capital Improvement 0
0.0%Debt Service 0
0.0%Grants 0
0.0%Reserves 0
0.0%Other 0

Total -2.1%851,732

0.0%Capital Outlay 0

-2.1%Subtotal 851,732

Total
Changes

FY 2004-05
Originally
Approved

FY 2003-04
Budget

As of 3/31/04

FY 2002-03
Prior Year

Actual

-16,750
-1,210

0
0
0
0
0

-17,960

0
39,261

830,431

0
0
0
0
0

869,692

0

831,576

36,992
794,584

0
0
0
0
0

0
36,114

747,053

0
0
0
0
0

783,168

0

-17,960869,692831,576783,168

FY 2004-05

11Authorized Positions 0.0%11 11 11 0

Percent
ChangeBudget

FY 2004-05
Adopted

DIVISION: Facilities Management

EXPENDITURES
BY CATEGORY

-5.8%
19.3%

Operating Expenditures 22,289,024
Personal Services 8,387,236

7.6%Capital Improvement 3,547,150
0.0%Debt Service 0
0.0%Grants 0
0.0%Reserves 0
0.0%Other 1,583,663

Total 5.9%36,244,513

88.2%Capital Outlay 437,440

0.6%Subtotal 31,113,700

Total
Changes

FY 2004-05
Originally
Approved

FY 2003-04
Budget

As of 3/31/04

FY 2002-03
Prior Year

Actual

-1,375,728
1,357,922

250,000
0
0
0

1,583,663

2,020,857

205,000
23,664,752
7,029,314

3,297,150
0
0
0
0

34,223,656

232,440

35,566,894

23,246,557
6,663,634

5,299,741
0
0
0
0

356,962
21,785,466
5,854,153

3,492,634
0
0
0
0

31,300,522

168,269

187,19430,926,50630,267,15327,807,888

FY 2004-05

173Authorized Positions 16.9%148 148 148 25

9/20/2004

cabudh2
4-11



Percent
ChangeBudget

FY 2004-05
Adopted

DIVISION: Fleet Management

EXPENDITURES
BY CATEGORY

-0.4%
-0.9%

Operating Expenditures 7,009,610
Personal Services 3,325,309

0.0%Capital Improvement 0
0.0%Debt Service 0
0.0%Grants 0
4.7%Reserves 1,272,862
0.0%Other 8,000

Total 0.0%11,706,291

0.0%Capital Outlay 90,510

-0.6%Subtotal 10,425,429

Total
Changes

FY 2004-05
Originally
Approved

FY 2003-04
Budget

As of 3/31/04

FY 2002-03
Prior Year

Actual

-25,971
-31,699

0
0
0

57,670
0

0

0
7,035,581
3,357,008

0
0
0

1,215,192
8,000

11,706,291

90,510

12,390,257

7,144,975
3,203,932

90,075
0
0

1,842,266
8,000

101,009
6,597,937
2,884,404

0
0
0
0

10,760

9,630,713

137,613

-57,67010,483,09910,449,9169,619,953

FY 2004-05

68Authorized Positions 0.0%68 68 68 0

Percent
ChangeBudget

FY 2004-05
Adopted

DIVISION: Information Systems and Services

EXPENDITURES
BY CATEGORY

2.8%
3.0%

Operating Expenditures 16,476,366
Personal Services 12,375,006

-3.7%Capital Improvement 2,591,236
0.0%Debt Service 0
0.0%Grants 0
0.0%Reserves 0

-100.0%Other 0

Total 2.6%34,404,793

5.6%Capital Outlay 2,962,185

3.1%Subtotal 31,813,557

Total
Changes

FY 2004-05
Originally
Approved

FY 2003-04
Budget

As of 3/31/04

FY 2002-03
Prior Year

Actual

446,171
358,711

-99,856
0
0
0

-1,339

860,887

157,200
16,030,195
12,016,295

2,691,092
0
0
0

1,339

33,543,906

2,804,985

39,049,112

14,991,788
11,493,282

6,129,403
0
0

3,417,455
1,339

3,015,845
12,768,509
10,858,395

3,774,325
0
0
0
0

30,085,131

2,683,902

962,08230,851,47529,500,91526,310,805

FY 2004-05

168Authorized Positions 1.8%165 165 165 3

9/20/2004
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Percent
ChangeBudget

FY 2004-05
Adopted

DIVISION: Purchasing and Contracts

EXPENDITURES
BY CATEGORY

-41.1%
-0.5%

Operating Expenditures 189,273
Personal Services 1,655,260

0.0%Capital Improvement 0
0.0%Debt Service 0
0.0%Grants 0
0.0%Reserves 0
0.0%Other 0

Total -6.8%1,915,355

0.0%Capital Outlay 70,822

-6.8%Subtotal 1,915,355

Total
Changes

FY 2004-05
Originally
Approved

FY 2003-04
Budget

As of 3/31/04

FY 2002-03
Prior Year

Actual

-131,805
-8,965

0
0
0
0
0

-140,770

0
321,078

1,664,225

0
0
0
0
0

2,056,125

70,822

2,217,378

405,877
1,589,770

0
0
0
0
0

221,731
208,226

1,419,338

0
0
0
0
0

1,650,487

22,922

-140,7702,056,1252,217,3781,650,487

FY 2004-05

29Authorized Positions 0.0%29 29 29 0

Percent
ChangeBudget

FY 2004-05
Adopted

DIVISION: Real Estate

EXPENDITURES
BY CATEGORY

-2.6%
1.0%

Operating Expenditures 7,965,726
Personal Services 1,908,224

0.0%Capital Improvement 0
0.0%Debt Service 0
0.0%Grants 0
0.0%Reserves 0
0.0%Other 825

Total -1.9%9,895,100

0.0%Capital Outlay 20,325

-1.9%Subtotal 9,894,275

Total
Changes

FY 2004-05
Originally
Approved

FY 2003-04
Budget

As of 3/31/04

FY 2002-03
Prior Year

Actual

-209,915
18,857

0
0
0
0
0

-191,058

0
8,175,641
1,889,367

0
0
0
0

825

10,086,158

20,325

10,218,966

8,400,096
1,804,823

0
0
0
0

750

13,297
7,705,076
1,676,820

0
0
0
0

442

9,393,956

11,617

-191,05810,085,33310,218,2169,393,513

FY 2004-05

31Authorized Positions 3.3%30 30 30 1

9/20/2004
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Fiscal Year 
04-05 

 
CAPITAL IMPROVEMENTS PROGRAM 

 
Projects under the direction of the 

Administrative Services Department 
 
The Administrative Services Department is responsible for the direction of various capital projects that repair or enhance Orange 
County facilities and infrastructure.  This department is also responsible for the acquisition of property. Projects include HVAC 
and IAQ related replacement and repair, repairs to facilities, construction of county facilities roof assessment, fuel tank 
replacement, network infrastructure expansion, telephone system upgrades, and PC replacement. 
 
    Originally 
     Approved     Adopted 
     FY 04-05   Change    FY 04-05   
 
Capital Projects   $2,580,000           $0  $2,580,000   
Facilities Management    3,297,150  250,000     3,547,150   
Information Systems and Services   2,691,092   (99,856)    2,591,236     
 
Department Total                $8,568,242 $150,144  $8,718,386    
 
 
Funding Mechanism: 
 
Most of projects within the Administrative Services Department are budgeted in the Capital Projects Fund (1023). 
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DEPARTMENT

PRIOR CURRENT

BUDGETYEARS BUDGET

FY 06-07

FIVE YEAR CAPITAL IMPROVEMENTS PROGRAM - BY DEPARTMENT / DIVISION/PROJECT/FUND

 FY 2004/05 - FY 2007/08 ADOPTED BUDGET

DIVISION/PROJECT EXPENDITURES FY 05-06FY 03-04

REQ ADOPTED

BUDGET

FY 04-05

BUDGET

REQ

FUTURE

YEARS

REQ

PROJECT

COST

ADOPTED

BUDGET

FY 07-08

REQ

FUND 

ADMINISTRATIVE SERVICES

CAPITAL PROJECTS
0384 COURTHOUSE PKG GARAGE EXPAN

MISC CONSTRUCTION PROJECTS 118,920 0 00 0 2,000,00001,881,080

Org Subtotal 118,920 00 0 0 2,000,00001,881,080

2055 ADMIN CTR RENOVAT (L-4)

MISC CONSTRUCTION PROJECTS 25,552 0 00 0 1,995,00001,969,448

Org Subtotal 25,552 00 0 0 1,995,00001,969,448

2056 ADMIN CTR RENOVAT (1-2-3)

MISC CONSTRUCTION PROJECTS 1,644,345 0 01,565,000 0 3,265,000055,656

Org Subtotal 1,644,345 01,565,000 0 0 3,265,000055,656

2057 IOC 1 LEVEL 3 RENOVATIONS

MISC CONSTRUCTION PROJECTS 455,000 0 01,015,000 0 1,470,00000

Org Subtotal 455,000 01,015,000 0 0 1,470,00000

2,243,817 02,580,000 0 0DIVISION SUBTOTAL 8,730,00003,906,184

FACILITIES MANAGEMENT
0263 IMPROVEMENTS TO FACILITIES

MISC CONSTRUCTION PROJECTS 2,331,979 2,000,000 2,000,000876,150 2,007,856 26,289,2282,000,00015,073,243

Org Subtotal 2,331,979 2,000,000876,150 2,000,000 2,007,856 26,289,2282,000,00015,073,243

2049 HVAC AND IAQ RELATED REPL/REST

MISC CONSTRUCTION PROJECTS 1,980,182 917,000 750,0001,120,000 1,196,314 10,806,046750,0004,092,551

Org Subtotal 1,980,182 917,0001,120,000 750,000 1,196,314 10,806,046750,0004,092,551

2050 ENERGY CONSERVATION RETROFIT

MISC CONSTRUCTION PROJECTS 58,535 50,000 50,00050,000 50,000 743,97250,000435,438

Org Subtotal 58,535 50,00050,000 50,000 50,000 743,97250,000435,438

2052 COUNTY FACS ROOF ASSESS/REPAI

MISC CONSTRUCTION PROJECTS 929,045 1,000,000 1,000,0001,501,000 1,223,537 8,657,7951,000,0002,004,213

Org Subtotal 929,045 1,000,0001,501,000 1,000,000 1,223,537 8,657,7951,000,0002,004,213

5,299,741 3,967,0003,547,150 3,800,000 4,477,707DIVISION SUBTOTAL 46,497,0413,800,00021,605,445

FLEET MANAGEMENT
2046 TANKS REPLACEMENT

FLEET MANAGEMENT DEPT 90,075 0 00 0 602,4510512,376

Org Subtotal 90,075 00 0 0 602,4510512,376

90,075 00 0 0DIVISION SUBTOTAL 602,4510512,376
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DEPARTMENT

PRIOR CURRENT

BUDGETYEARS BUDGET

FY 06-07

FIVE YEAR CAPITAL IMPROVEMENTS PROGRAM - BY DEPARTMENT / DIVISION/PROJECT/FUND

 FY 2004/05 - FY 2007/08 ADOPTED BUDGET

DIVISION/PROJECT EXPENDITURES FY 05-06FY 03-04

REQ ADOPTED

BUDGET

FY 04-05

BUDGET

REQ

FUTURE

YEARS

REQ

PROJECT

COST

ADOPTED

BUDGET

FY 07-08

REQ

FUND 

INFORMATION SYSTEMS AND SERVICES
0207 JUSTICE INFORMATION TECH-ICJIS

MISC CONSTRUCTION PROJECTS 2,285,593 0 00 0 2,890,0370604,444

TECHNOLOGY FUND 0 4,109,963 0900,144 0 5,010,10700

Org Subtotal 2,285,593 4,109,963900,144 0 0 7,900,1440604,444

0584 NETWORK INFRASTRUCTURE

MISC CONSTRUCTION PROJECTS 662,294 577,000 588,000604,000 0 6,062,404616,9793,014,131

Org Subtotal 662,294 577,000604,000 588,000 0 6,062,404616,9793,014,131

0592 ADVANTAGE SYSTEMS UPGRADE

MISC CONSTRUCTION PROJECTS 8,668 0 00 0 2,010,12802,001,460

Org Subtotal 8,668 00 0 0 2,010,12802,001,460

2028 TELECOMMUNICATIONS SYSTEM UP

MISC CONSTRUCTION PROJECTS 1,384,851 456,888 482,000438,000 0 7,256,71004,494,971

Org Subtotal 1,384,851 456,888438,000 482,000 0 7,256,71004,494,971

3191 GIS LAYER RE-ENGINEERING

MISC CONSTRUCTION PROJECTS 1,787,997 0 0649,092 0 7,662,06305,224,974

Org Subtotal 1,787,997 0649,092 0 0 7,662,06305,224,974

6,129,403 5,143,8512,591,236 1,070,000 0DIVISION SUBTOTAL 30,891,450616,97915,339,980

13,763,036 9,110,8518,718,386 4,870,000 4,477,707DEPARTMENT SUBTOTAL 86,720,9424,416,97941,363,985

13,763,036GRAND TOTAL 8,718,386 9,110,851 4,870,000 4,477,707 86,720,9424,416,97941,363,985
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