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Community & Environmental Services 
 

Purpose Statement: 
The Department’s primary focus is on neighborhoods, 
striving to strengthen citizen involvement, and coordinating 
services and resources.  This is accomplished by protecting 
the environment, maintaining the character and quality of 
our existing neighborhoods, providing unique athletic and 
recreational opportunities for all ages, cultural and 
historical education, and encouraging the preservation of 
open space. 
 

Program Descriptions: 
• Animal Services provides critical services for the 

protection of the health and safety of Orange County 
citizens and its pet population.  Services include: 
enforcing county laws and regulations pursuant to 
animal control, rescuing mistreated animals, humanely 
addressing the hundreds of animals received in the 
Orange County shelter that are not reclaimed by their 
owners or adopted, providing a low-cost spay/neuter 
program that enables all residents to sterilize their 
pets, and a pet education program. 

 
• The Code Enforcement program enhances the quality 

of life and economy of Orange County through 
enforcing regulations that preserve and protect 
neighborhoods.  The Division will promote voluntary 
compliance by establishing partnerships with citizens, 
interest groups, and other agencies. 

 
• The Environmental Protection Division serves to 

maintain, protect, and enhance the quality of the 
natural environment for the use and enjoyment of 
Orange County citizens and visitors to the Central 
Florida area through monitoring, inspecting, 
enforcing, education, participation, and conservation. 

 
• The Neighborhood Services program develops 

revitalization and preservation strategies for targeted 
communities, and produces programs that educate 
citizens on innovative community building techniques. 
This program also aids citizens in establishing and 
managing community organizations, including 
mandatory homeowners associations created under 
Florida Statutes 617.301-312.   

 
• The Parks and Recreation program seeks to improve 

the quality of life in Orange County by providing 
opportunities for leisure activities, cultural and 
historical education and preservation, and to protect 
and preserve the natural environment for present and 
future generations. 

 
Major Accomplishments: 
Effective and Efficient Government 
• Revised the Orange County’s boat dock ordinance, 

which will make it quicker and easier for citizens to 
obtain a permit for a routine boat dock. 

• Increased the number of Code Enforcement 
inspections 5% above the previous year without 
additional staff. 

 
 

 
 
• Reduced the number of cases heard by the Code 

Enforcement Board (CEB) each month by hiring a 
special master. The Code Enforcement program 
prosecutes cases before the CEB and provides 
administrative support to the Board.  The CEB’s 
caseload increased 100% between 1999 and 2002. The 
special master supplements the work of the CEB. 

• Partnered with the County’s Government Service 
Center so that citizens’ calls will be answered 16 
hours a day, 7 days a week for Animal Services 
related calls. 

• Created a volunteer program where Orange County 
employees serve as foster families providing in-home 
temporary care for young kittens and puppies. 

• Acquired a second Animal Services facility on the east 
side of Orange County.  The second facility will be a 
tremendous improvement in service delivery for 
citizens in east Orange County. 

• Increased animal adoptions 32% from FY 2003.  This 
is due to using web technology for advertising 
animals, accepting adoption applications via the 
internet and an increase in satellite adoptions, which 
has made this service more efficient and “user 
friendly” for citizens.  

• $2.4 million in funding has been committed for the 
Field of Dreams Phases I & II grant program.  Over 30 
Youth sports organizations have benefitted by this 
program. 

• Implemented several youth recreation initiatives such 
as “The Club,” a membership organization for youth 
ages 5 to 19.  Through partnerships with the 
community, members will enroll in programs offered 
by private and non-profit organizations and 
municipalities, and will provide 20,000 Orange 
County kids with free affordable recreation, 
scholarship opportunities, exclusive special events, 
and discounts to area businesses. 

 
Neighborhood Improvement  & Environment 
• Obtained a $20 million bond for the purchase of Green 

PLACE lands.  The new citizen’s ad hoc advisory 
committee has made its first recommendation for the 
purchase of a 276-acre parcel. 

• Implemented the Clean Lakes Incentive Program 
(CLIP), which will reimburse qualified residents for 
property improvements such as shoreline vegetation 
enhancements, and environmental swales that help 
protect lake quality.   

• Held the annual Earth Day celebration on April 16, 
2004 with attendance over 1,800 students, highlighting 
the importance of preserving and protecting the  
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Community & Environmental Services 
 

environment.  This year’s theme was “What on Earth 
Can You Do?” 

• Began enforcing a new restriction on junk vehicles 
mid-year FY 2003 passed by the Board of County 
Commissioners. The regulation requires that all 
vehicles must have a valid license plate and 
registration. In FY 2003, 400 vehicles were towed 
cleaning up neighborhoods that had become blighted 
with the presence of multiple run down vehicles. 

• Added 15 parks to the inventory of park properties 
during FY 2003-2004, bringing the total to 85. 

• ReNEW grants benefited over 64 neighborhoods 
during FY 2002-2003 with over $410,000 directly 
provided in grants to neighborhood organizations. 

• Orange County CAN (Clean and Attractive 
Neighborhoods) enrolled over 20 neighborhoods for 
the April Spring Clean event. 

• Neighborhoods 21 “Getting Organized” program has 
assisted in creating 28 neighborhood organizations. 

• N-PACE Magazine highlights programs and services 
provided by divisions of the Community and 
Environmental Services Department that are critical to 
maintaining and restoring neighborhoods.  Over 500 
neighborhood organizations received copies for 
distribution in the community. 

 
Public Safety 
• Enforcement action resulted in the demolition of 159 

unsafe structures in FY 2003. 
• Nine Safe Neighborhoods were targeted to implement 

crime prevention and neighborhood enhancement 
projects totaling over $172,000. 

 
FY 2004-05 Department Objectives 
Effective and Efficient Government 
• Continue to use technology to reduce the need for 

additional staffing and enhance the quality and 
timeliness of services. 

• Meet customer satisfaction by 94% or better by 
providing quality parks and recreation in Orange 
County. 

• Maintain park standards while becoming more 
efficient and effective as we seek to reduce operating 
costs. 

• Establish partnerships with other recreation providers 
in Orange County such as the Chairman’s Youth 
Initiative Program, to encourage our youth to 
participate in the many recreation opportunities that 
are available. 

• Improve enforcement by utilizing wireless technology 
to improve the productivity of our Animal Services 
Officers and staff. 

 
Neighborhood Improvement & Environment 
• Implement new code provisions such as boat 

regulations, event signage, and repeat lot cleaning 
penalties. 

 
 

 
 
 
• Continue to update Orange County environmental 

ordinances and division procedures to provide more 
effective and efficient service. 

• Enhance incentive programs, educational, and 
outreach efforts that promote environmental 
stewardship by residents. 

• Reduce costs and increase citizen volunteer 
participation in community clean-ups. 

• Develop a database of mandatory homeowner 
associations. 

 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Fun Facts: 
 
The number of 
parks has grown 
from 29 in 1994 to 
85 in 2004. 
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Housing Care – Animal Services     
 - Number of Animals Impounded 14,717 7,617 12,500 13,500 
 - Percentage of Animals That Are Released/Adopted 27% 30% 35% 35% 
 - Average Cost Per Animal Housed N/A N/A N/A N/A 
      
Field Inspections – Code Enforcement     
 - Number of Inspections N/A 48,256 83,182 85,000 
 - Response Time (within 48 hrs.) N/A 80% 100% 100% 
      
Facility Inspections – EPD     
 - Number of Inspections 4,210 1,451 4,200 4,400 
 - Percentage of Facilities in Compliance N/A 54% 60% 70% 
 - Average Cost Per Inspection $184 $211 $180 $180 
      
Maintenance of Parks – Parks And Recreation     
 - Number of Park Sites Maintained 85 85 88 93 
 - Percentage of Park Sites Rated 7 or Above 99% 99% 90% 90% 

 - Customer Satisfaction Surveys N/A 94% 90% 90% 
 - Average O&M Cost Per Acre $13,697 $15,650 $14,500 $14,500 
     
ReNEW Program     
 - Number of Projects Initiated N/A 34 43 40 
 - Number of Benefiting Neighborhoods  N/A 151 150 200 
 - Percentage of Projects Completed on Schedule N/A 17% 80% 80% 
 - Percentage of Funding Expended N/A 48% 90% 90% 
 - Average Costs per Neighborhood N/A $18,841 $17,500 $17,500 

 
Community & Environmental Services 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Key Performance Measures 
FY 02-03 

Actual 

FY 03-04 
(As of 

3/31/04) 
FY 03-04 

Target 
FY 04-05 

Target 
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DEPARTMENT:  Community and Environmental Services

EXPENDITURES 
BY CATEGORY

Operating Expenditures

Personal Services

Capital Improvements

Debt Service

Grants

Reserves

Other

Total

Capital Outlay

Subtotal

 
EXPENDITURES BY 
DIVISION/PROGRAM

2.6%

4.4%

23,812,830

24,120,718

334.0%45,920,355

0.0%5,094

86.9%78,500

84.5%7,796,370

0.0%69,665

3.9%2,528,311

16,321,515

0

19,455

0

1,146,304

3.5%50,461,85936,484,738

Percent

ChangeBudget

FY 2004-05
Adopted

FY 2002-03
Prior Year

Actual

16,105,050

18,534,740

1,844,948

24,961,647

22,568,475

54,055,997

0

48,664

16,794,729

12,664,018

4,043,602

51,573,724

FY 2003-04
Budget

As of 3/31/04

602,400

1,026,568

95,707

23,210,430

23,094,150

2,432,604

1,724,67548,737,184

FY 2004-05
Total

Change

FY 2004-05
Originally
Approved

35,340,355

5,094

36,500

3,570,480

0

10,580,000

0

42,000

4,225,890

69,665

63.9%104,331,84353,972,013 135,137,132 40,677,10463,654,739

Animal Services 17.0%887,821 6,097,5713,369,961 8,830,021 5,209,750

CES Department Office -1.4%-8,194 570,933501,837 560,000 579,127

Code Enforcement -7.0%-334,660 4,413,7274,448,460 4,699,716 4,748,387

Environmental Protection 196.5%25,557,154 38,561,15310,423,918 46,598,728 13,003,999

Neighborhood Services -6.0%-307,534 4,832,3733,499,487 6,518,077 5,139,907

Parks & Recreation 42.6%14,882,517 49,856,08631,728,351 67,930,590 34,973,569

 
FUNDING SOURCE
SUMMARY

 
AUTHORIZED POSITIONS

General Fund

Special Revenue Funds

Grant Funds

Enterprise Funds

Debt Service Funds

Capital Project Funds

Internal Service Funds

All Other Funds

Impact Fee Funds

Total

458 484 505 4 509 0.8%

18,397,691

63,871,250

0

0

20,400,000

0

0

0

1,662,902

104,331,843

-4.1%

48.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

25.4%

63.9%

Total 104,331,84353,972,013 63.9%63,654,739 40,677,104135,137,132

15,414,985

34,505,346

0

0

1,866,286

0

0

0

2,185,395

53,972,013

20,706,514

74,407,558

0

0

4,353,327

0

0

0

15,569,733

135,137,132

19,174,301

43,154,285

0

0

0

0

0

0

1,326,153

63,654,739

-776,610

20,716,965

0

0

20,400,000

0

0

0

336,749

40,677,104

10/7/2004 Read Bartcop.com
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Community & Environmental Services  
 
 
EXPENDITURE HIGHLIGHTS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Personal Services - The FY 04-05 personal services budget includes a 4% salary increase for all eligible employees.  In addition, 
the budgets reflect increases for Orange County health insurance premiums and reductions to retirement rates for all classes of 
employees, as established by the Florida Retirement System.  A majority of the personal services increase is a result of adding 
eight new positions in FY 03-04 that were approved by the Board in January of 2004 to staff the Parks and Recreation Youth 
Initiatives; these positions were not originally budgeted in the FY 04-05 budget.   
 
A net of 28 new positions are being added to Community & Environmental Services for FY 04-05.  Four laboratory positions are 
being transferred from Environmental Protection Division to Utilities for laboratory services.  One park position is being 
transferred from Capital Projects to the Parks and Recreation Division.  Twenty-one new positions were approved during the last 
year’s budget process for Animal Services, Environmental Protection, and Parks and Recreation.  A total of seven new positions 
are being requested for FY 04-05, which includes six for Environmental Protection to assist with the increasing needs of 
permitting, inspections of stormwater, management of new parcels, and one full-time Animal Services Veterinarian.  
 
FY 04-05 Originally Approved New Positions   FY 04-05 Adopted New Positions   
Animal Services Officers (3)     Environmental Specialists (2) 
Sr. Environmental Specialist (MSTU) (1)   Sr. Environmental Specialists (4) 
Parks Specialists (5)     Animal Services Veterinarian (1) 
Parks Site Supervisors (2) 
Recreation Specialist (1) 
Recreation Leaders (2) 
Environmental Specialist (3) 
Environmental Engineer (2)  
Senior Environmental Engineer (1) 
Engineer III (1) 
 
Operating Expenses – The FY 04-05 operating expenses budget has been adjusted to include funding for the second year of the 
Chairman’s Youth Initiatives of $1.4 million.  There were also increases in Parks & Recreation for landscape contracts 
($135,000), background screenings ($16,500), and utilities ($30,000).  Funding for Information Systems and Services (ISS) is 
now being provided directly by the General Fund rather than using an internal services fund. All divisions under the General 
Fund are no longer charged directly for information systems and services.  The FY 04-05 total indirect costs for Community & 
Environmental Services is approximately $2.8 million ($2.3 million for indirect costs, which is a 10% increase over FY 03-04 
and $488,037 for ISS charges).  Also, $36,500 has been added for the Oakland Nature Preserve.  
    
Capital Outlay – The FY 04-05 capital outlay budget has been adjusted based on the updated expenditure plan for the ReNEW 
program. 
 
Capital Improvements – The FY 04-05 capital improvements budget includes funding for the Field of Dreams program, as well 
as construction of new parks and improvements of existing parks, which include funding for the Orange County Sports Complex 
$1,650,000, Barber Park (Vickery Property) $1,550,000, East Orange Environmental Center $500,000, NOCIA $350,000, Cady 
Way Trail $2,000,000, and West Orange Trail 441 Bridge $400,000.  Also, $250,000 has been rebudgeted for mini Parks. 
 
The Environmental Protection Division CIP budget has increased due to the rebudget of $20.1 million in environmental land 
acquisitions under the Green PLACE program. 
 

Budget Allocation FY 04-05

Operating
23%

Personal 
Services

23%

CIP
45%

Capital 
Outlay

2%

Reserves
7%

Expenditure Comparison 

0

50

100

150

FY 02-03
Prior Year

Actual

FY 03-04
Adjusted
Budget

FY 04-05
Originally
Approved 

FY 04-05
Adopted
Budget

M
ill

io
ns
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The Animal Services Division CIP budget has increased due to the rebudget of $200,000 for the Animal Services Improvement 
Project, and $1,000,000 for the Animal Services Expansion Project. 
 
 Please refer to the detailed CIP Section for a complete listing of projects. 
 
Grants – These funds are primarily used for Environmental Protection. The FY 04-05 budget includes funds for a grant to the 
“Back To Nature” Wildlife Organization from the Animal Services Trust Fund. Grant funds have been included to assist the 
Central Florida Humane Society with the housing of stray animals. There are also grants available through the ReNEW program 
for physical improvements in communities. 
 
Reserves – Reserves are maintained in the Parks and Recreation and Environmental Protection budgets for unanticipated 
expenses and future capital projects.  
 
Other – The FY 04-05 budget includes $50,000 for miscellaneous interfund transfers to various lakes under the Environmental 
Protection Division, and $19,665 for estimated service fees to the Comptroller’s office. 
 

 
FUNDING SOURCE HIGHLIGHTS 
 
Funding for Parks and Recreation is provided by dedicated funding sources from the Parks Fund, including a portion of the 
Countywide millage and the Public Services Tax. The General Fund, Capital Improvements Fund, and grants also provide 
funding to Community and Environmental Services.  
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Percent

ChangeBudget

FY 2004-05
Adopted

DIVISION:  Animal Services

EXPENDITURES 
BY CATEGORY

-18.3%

0.1%

Operating Expenditures 1,526,040

Personal Services 3,006,434

2400.0%Capital Improvement 1,250,000

0.0%Debt Service 0

0.0%Grants 42,000

0.0%Reserves 26,664

0.0%Other 0

Total 17.0%6,097,571

0.0%Capital Outlay 246,433

-6.6%Subtotal 4,778,907

Total
Changes

FY 2004-05
Originally
Approved

FY 2003-04
Budget

As of 3/31/04

FY 2002-03
Prior Year

Actual

-342,057

3,214

1,200,000

0

0

26,664

0

887,821

0

1,868,097

3,003,220

50,000

0

42,000

0

0

5,209,750

246,433

8,830,021

1,997,297

2,778,550

3,687,998

0

48,664

0

0

317,512

1,217,825

2,000,483

21,789

0

18,326

0

0

3,369,961

111,538

-338,8435,117,7505,093,3593,329,846

FY 2004-05

72Authorized Positions 1.4%68 68 71 1

 

 

Percent

ChangeBudget

FY 2004-05
Adopted

DIVISION:  CES Department Office

EXPENDITURES 
BY CATEGORY

-21.9%

0.2%

Operating Expenditures 32,522

Personal Services 518,481

0.0%Capital Improvement 0

0.0%Debt Service 0

0.0%Grants 0

0.0%Reserves 0

0.0%Other 0

Total -1.4%570,933

0.0%Capital Outlay 19,930

-1.4%Subtotal 570,933

Total
Changes

FY 2004-05
Originally
Approved

FY 2003-04
Budget

As of 3/31/04

FY 2002-03
Prior Year

Actual

-9,137

943

0

0

0

0

0

-8,194

0

41,659

517,538

0

0

0

0

0

579,127

19,930

560,000

40,915

495,415

0

0

0

0

0

23,670

24,695

475,699

0

0

0

0

0

501,837

1,443

-8,194579,127560,000501,837

FY 2004-05

6Authorized Positions 0.0%6 6 6 0

10/7/2004
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Percent

ChangeBudget

FY 2004-05
Adopted

DIVISION:  Code Enforcement

EXPENDITURES 
BY CATEGORY

-17.1%

-1.2%

Operating Expenditures 1,462,477

Personal Services 2,730,504

0.0%Capital Improvement 0

0.0%Debt Service 0

0.0%Grants 0

0.0%Reserves 0

0.0%Other 19,000

Total -7.0%4,413,727

0.0%Capital Outlay 201,746

-7.1%Subtotal 4,394,727

Total
Changes

FY 2004-05
Originally
Approved

FY 2003-04
Budget

As of 3/31/04

FY 2002-03
Prior Year

Actual

-301,660

-33,000

0

0

0

0

0

-334,660

0

1,764,137

2,763,504

0

0

0

0

19,000

4,748,387

201,746

4,699,716

1,799,180

2,640,642

0

0

0

0

19,000

240,894

1,640,284

2,644,688

0

0

0

0

15,801

4,448,460

147,687

-334,6604,729,3874,680,7164,432,659

FY 2004-05

51Authorized Positions 0.0%55 51 51 0

 

 

Percent

ChangeBudget

FY 2004-05
Adopted

DIVISION:  Environmental Protection

EXPENDITURES 
BY CATEGORY

-0.9%

11.8%

Operating Expenditures 5,109,553

Personal Services 5,386,570

21957.2%Capital Improvement 22,057,204

0.0%Debt Service 5,094

0.0%Grants 36,500

141.4%Reserves 4,871,809

0.0%Other 50,515

Total 196.5%38,561,153

21.6%Capital Outlay 1,043,908

6.5%Subtotal 11,540,031

Total
Changes

FY 2004-05
Originally
Approved

FY 2003-04
Budget

As of 3/31/04

FY 2002-03
Prior Year

Actual

-48,358

568,010

21,957,204

5,094

36,500

2,853,597

0

25,557,154

185,107

5,157,911

4,818,560

100,000

0

0

2,018,212

50,515

13,003,999

858,801

46,598,728

6,619,650

5,453,908

24,251,173

0

0

6,034,392

3,127,992

1,111,613

2,083,655

3,828,225

3,874,214

0

0

0

418,266

10,423,918

219,558

704,75910,835,27213,185,1716,131,438

FY 2004-05

93Authorized Positions 2.2%78 83 91 2

10/7/2004
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Percent

ChangeBudget

FY 2004-05
Adopted

DIVISION:  Neighborhood Services

EXPENDITURES 
BY CATEGORY

-4.9%

-1.9%

Operating Expenditures 4,027,199

Personal Services 591,574

0.0%Capital Improvement 0

0.0%Debt Service 0

0.0%Grants 0

0.0%Reserves 0

0.0%Other 0

Total -6.0%4,832,373

-29.5%Capital Outlay 213,600

-6.0%Subtotal 4,832,373

Total
Changes

FY 2004-05
Originally
Approved

FY 2003-04
Budget

As of 3/31/04

FY 2002-03
Prior Year

Actual

-206,751

-11,383

0

0

0

0

0

-307,534

-89,400

4,233,950

602,957

0

0

0

0

0

5,139,907

303,000

6,518,077

4,501,776

615,733

0

0

0

0

200

1,400,368

2,335,151

444,720

0

0

1,129

0

117

3,499,487

718,370

-307,5345,139,9076,517,8773,498,241

FY 2004-05

11Authorized Positions 0.0%9 11 11 0

 

 

Percent

ChangeBudget

FY 2004-05
Adopted

DIVISION:  Parks & Recreation

EXPENDITURES 
BY CATEGORY

14.9%

4.4%

Operating Expenditures 11,655,039

Personal Services 11,887,155

116.8%Capital Improvement 22,613,151

0.0%Debt Service 0

0.0%Grants 0

31.3%Reserves 2,897,897

0.0%Other 150

Total 42.6%49,856,086

0.0%Capital Outlay 802,694

9.0%Subtotal 24,344,888

Total
Changes

FY 2004-05
Originally
Approved

FY 2003-04
Budget

As of 3/31/04

FY 2002-03
Prior Year

Actual

1,510,363

498,784

12,183,151

0

0

690,219

0

14,882,517

0

10,144,676

11,388,371

10,430,000

0

0

2,207,678

150

34,973,569

802,694

67,930,590

10,002,829

10,584,227

26,116,826

0

0

10,760,337

9,516,826

949,545

8,803,441

9,140,925

12,425,513

0

0

0

712,121

31,728,351

646,351

2,009,14722,335,74121,536,60118,590,717

FY 2004-05

276Authorized Positions 0.4%242 265 275 1

10/7/2004
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Fiscal Year 
04-05 

 
CAPITAL IMPROVEMENTS PROGRAM 

 
Projects under the direction of the 

Community and Environmental Services 
 
The Community and Environmental Services Department in conjunction with the Capital Project Division are responsible for 
capital projects related to Animal Services, Code Enforcement, Environmental Protection, Neighborhood Services, and Parks and 
Recreation. Responsibilities include the upgrading of existing park facilities, construction of new parks, upgrading and 
improvements to animal services facility, and the acquisition and purchase of environmentally sensitive lands.  
    

 
  Originally 

       Approved     Adopted 
       FY 04-05    Change      FY 04-05           
          
Parks and Recreation  $10,430,000  $12,183,151 $22,613,151  
Animal Services              50,000      1,200,000               1,250,000   
Environmental Services         100,000    21,957,204   22,057,204   
 
Department Total          $10,580,000  $35,340,355 $45,920,355  
 
 
Funding Mechanism: 
 
Projects within the Community and Environmental Services Department are budgeted in the Capital Projects Fund, the Parks 
Fund, and the Bond Construction Fund.  
 
Note: Funding for the Azalea Neighborhood Park and East Orange Senior Center are included under the Growth Management 
Department due to the use of Community Development Block Grant Funding, which is monitored by Growth Management. 
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COMMUNITY AND ENVIRONMENTAL SERVICES

ANIMAL SERVICES
0251 ANIMAL SVCS FACILITY IMP

MISC CONSTRUCTION PROJECTS 200,000 0 0200,000 0 1,828,04401,428,044

Org Subtotal 200,000 0200,000 0 0 1,828,04401,428,044

2404 ANIMAL SVCS EXPANSION

MISC CONSTRUCTION PROJECTS 3,207,998 0 01,000,000 0 4,229,787021,789

Org Subtotal 3,207,998 01,000,000 0 0 4,229,787021,789

2419 ANIMAL SVC-COMP SYS UPGRADES

MISC CONSTRUCTION PROJECTS 280,000 0 050,000 0 330,00000

Org Subtotal 280,000 050,000 0 0 330,00000

3,687,998 01,250,000 0 0DIVISION SUBTOTAL 6,387,83001,449,833

ENVIRONMENTAL PROTECTION
1978 ENVIRONMENTAL SENSITIVE LAND

MISC CONSTRUCTION PROJECTS 743,806 0 0743,806 0 1,637,7430150,131

CONSERVATION TRUST FUND 2,943,969 100,000 100,000700,000 1,334,583 7,361,705100,0002,083,153

CONSERVATION TRUST-CC MITIGTN 138,398 0 0138,398 0 4,338,22304,061,427

PUBLIC SERVICE TAX 03 CAP PROJ 20,100,000 0 020,100,000 0 40,200,00000

Org Subtotal 23,926,173 100,00021,682,204 100,000 1,334,583 53,537,672100,0006,294,711

2439 WATER QUALITY IMPROVEMENTS

MISC CONSTRUCTION PROJECTS 325,000 0 0375,000 0 700,00000

Org Subtotal 325,000 0375,000 0 0 700,00000

24,251,173 100,00022,057,204 100,000 1,334,583DIVISION SUBTOTAL 54,237,672100,0006,294,711

PARKS & RECREATION
1915 LITTLE ECON GREENWAY

PARKS FUND 2,614,861 0 0900,000 0 8,698,94505,184,085

Org Subtotal 2,614,861 0900,000 0 0 8,698,94505,184,085

1940 CYPRESS GROVE PARK DEV

PARKS FUND 0 200,000 800,0000 1,600,199 2,819,0000218,801

Org Subtotal 0 200,0000 800,000 1,600,199 2,819,0000218,801

1941 PARKS SIGNAGE-COUNTYWIDE

PARKS FUND 74,697 20,000 15,13330,000 20,447 373,1090212,832

Org Subtotal 74,697 20,00030,000 15,133 20,447 373,1090212,832
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1955 SHADOW BAY PARK

PARKS FUND 671,429 200,000 800,0000 0 2,086,2720414,843

Org Subtotal 671,429 200,0000 800,000 0 2,086,2720414,843

1956 BARNETT PK COMM CNTR/AQUATIC

PARKS FUND 0 0 00 2,500,000 4,943,26702,443,267

Org Subtotal 0 00 0 2,500,000 4,943,26702,443,267

1958 DOWNEY PARK

PARKS FUND 837,598 0 0100,000 0 1,025,001087,403

Org Subtotal 837,598 0100,000 0 0 1,025,001087,403

1960 BEAR CREEK RECREATION COMPLEX

PARKS FUND 16,722 100,000 893,0600 0 3,027,45102,017,670

Org Subtotal 16,722 100,0000 893,060 0 3,027,45102,017,670

1962 COMM PARKLAND

PARKS FUND 11,750 0 00 0 11,75000

Org Subtotal 11,750 00 0 0 11,75000

1967 WEST ORANGE GREENWAY

MISC CONSTRUCTION PROJECTS 0 0 0400,000 0 400,00000

PARKS FUND 1,500,000 0 01,517,127 1,195,157 14,707,774010,495,491

Org Subtotal 1,500,000 01,917,127 0 1,195,157 15,107,774010,495,491

1970 BITHLO PARK DESIGN / DEV

PARKS FUND 121,029 146,519 00 0 3,674,81703,407,269

Org Subtotal 121,029 146,5190 0 0 3,674,81703,407,269

1971 EXTREME SPORTS COMPLEX

PARKS FUND 0 674,644 1,000,0000 800,000 3,196,9000722,256

Org Subtotal 0 674,6440 1,000,000 800,000 3,196,9000722,256

1979 BARBER PARK

PARKS FUND 0 100,000 1,400,0001,550,000 0 4,685,54001,635,540

Org Subtotal 0 100,0001,550,000 1,400,000 0 4,685,54001,635,540

1981 CADY WAY TRAIL

MISC CONSTRUCTION PROJECTS 0 1,000,000 02,000,000 0 3,000,00000

PARKS FUND 1,500,000 0 02,447,857 460,000 5,335,2170927,360

Org Subtotal 1,500,000 1,000,0004,447,857 0 460,000 8,335,2170927,360

1982 BEEHEAD HOUSE RELOCATION

PARKS FUND 586,457 300,000 300,000300,000 300,000 2,548,6200762,163

Org Subtotal 586,457 300,000300,000 300,000 300,000 2,548,6200762,163
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1997 NEIGHBORHOOD PARK DEVELOPME

PARKS FUND 21,315 0 00 0 4,054,86004,033,545

Org Subtotal 21,315 00 0 0 4,054,86004,033,545

2001 MOSS PARK DEVELOPMENT

MISC CONSTRUCTION PROJECTS 16,400 0 00 0 289,8530273,453

PARKS FUND 11,626 0 00 800,000 2,301,15301,489,527

Org Subtotal 28,026 00 0 800,000 2,591,00601,762,980

2018 ECON SOCCER COMPLEX

PARKS FUND 7,315 0 00 2,004,936 3,050,02301,037,772

Org Subtotal 7,315 00 0 2,004,936 3,050,02301,037,772

2019 WEST ORANGE PARK

PARKS FUND 42,325 200,000 1,040,1010 0 1,960,0010677,575

Org Subtotal 42,325 200,0000 1,040,101 0 1,960,0010677,575

2020 IVEY LANE PARK DEVELOPMENT

PARKS FUND 350,000 0 00 0 700,0000350,000

Org Subtotal 350,000 00 0 0 700,0000350,000

2021 DR PHILLIPS PARK

PARKS FUND 800,000 1,219,849 03,968,167 0 8,300,42102,312,405

Org Subtotal 800,000 1,219,8493,968,167 0 0 8,300,42102,312,405

2023 EAST ORANGE NEIGHBORHOOD PAR

PARKS FUND 798,228 0 00 2,800,000 3,598,22800

PUBLIC SERVICE TAX 95 CAP PROJ 0 0 00 822,899 905,676082,777

Org Subtotal 798,228 00 0 3,622,899 4,503,904082,777

2100 PARK IMPROVEMENTS

PARKS FUND 3,735,253 500,000 02,400,000 1,368,287 13,292,91605,289,376

Org Subtotal 3,735,253 500,0002,400,000 0 1,368,287 13,292,91605,289,376

2101 EASTERN REGIONAL PARK

PARKS FUND 1,255,699 1,216,966 00 0 4,097,77901,625,114

VISTA EAST PARKS 129,221 0 00 0 129,22100

PUBLIC SERVICE TAX 03 CAP PROJ 1,200,000 0 0300,000 0 1,500,00000

Org Subtotal 2,584,920 1,216,966300,000 0 0 5,727,00001,625,114

2102 PINE HILLS TRAIL

PARKS FUND 724,949 0 00 3,540,000 4,500,0000235,052

Org Subtotal 724,949 00 0 3,540,000 4,500,0000235,052

cabudh2
5-17



DEPARTMENT

PRIOR CURRENT

BUDGETYEARS BUDGET

FY 06-07

FIVE YEAR CAPITAL IMPROVEMENTS PROGRAM - BY DEPARTMENT / DIVISION/PROJECT/FUND

 FY 2004/05 - FY 2007/08 ADOPTED BUDGET

DIVISION/PROJECT EXPENDITURES FY 05-06FY 03-04

REQ ADOPTED

BUDGET

FY 04-05

BUDGET

REQ

FUTURE

YEARS

REQ

PROJECT

COST

ADOPTED

BUDGET

FY 07-08

REQ

FUND 

2103 MEADOWOODS PARK

PARKS FUND 1,643,327 0 00 600,000 2,400,0000156,673

PUBLIC SERVICE TAX 03 CAP PROJ 1,643,327 0 00 0 1,643,32700

Org Subtotal 3,286,654 00 0 600,000 4,043,3270156,673

2104 CAPEHART PARK

MISC CONSTRUCTION PROJECTS 831 0 00 0 725,0000724,169

PARKS FUND 730,457 0 00 0 1,650,0000919,543

PUBLIC SERVICE TAX 03 CAP PROJ 580,000 0 00 0 580,00000

Org Subtotal 1,311,288 00 0 0 2,955,00001,643,712

2105 FIELD OF DREAMS

PARKS FUND 1,690,186 0 01,350,000 0 5,102,80002,062,614

Org Subtotal 1,690,186 01,350,000 0 0 5,102,80002,062,614

2108 TANGELO PARK

PARKS FUND 1,073,989 0 0900,000 0 2,000,000026,012

Org Subtotal 1,073,989 0900,000 0 0 2,000,000026,012

2109 KELLY PARK ANNEX

PARKS FUND 12,835 599,970 00 3,000,000 4,700,00001,087,195

Org Subtotal 12,835 599,9700 0 3,000,000 4,700,00001,087,195

2110 LAKE ISLAND PARK

PARKS FUND 185,000 0 00 0 185,00000

Org Subtotal 185,000 00 0 0 185,00000

2111 BELLAMY PARK

PARKS FUND 100,000 0 00 0 100,00000

Org Subtotal 100,000 00 0 0 100,00000

2112 WEST BEACH PARK

PARKS FUND 0 1,000,000 1,000,000500,000 0 2,500,00000

Org Subtotal 0 1,000,000500,000 1,000,000 0 2,500,00000

2113 FORT CHRISTMAS LAND ACQUISITIO

PARKS FUND 225,000 249,154 00 0 1,050,0000575,846

Org Subtotal 225,000 249,1540 0 0 1,050,0000575,846

2115 CR13 TRAIL

PARKS FUND 100,000 0 00 0 100,00000

Org Subtotal 100,000 00 0 0 100,00000
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2116 PARK RENOVATIONS

PARKS FUND 1,000,000 0 01,200,000 0 2,200,00000

Org Subtotal 1,000,000 01,200,000 0 0 2,200,00000

2117 SPORTSPLEX STUDY

PARKS FUND 30,000 0 01,650,000 0 1,680,00000

Org Subtotal 30,000 01,650,000 0 0 1,680,00000

2118 ECON ENVIRONMENTAL CENTER

PARKS FUND 50,000 0 0500,000 0 550,00000

Org Subtotal 50,000 0500,000 0 0 550,00000

2119 SKYLAKE PARK STUDY

PARKS FUND 25,000 0 00 0 25,00000

Org Subtotal 25,000 00 0 0 25,00000

2120 MINI PARKS

PARKS FUND 0 0 0250,000 0 250,00000

Org Subtotal 0 0250,000 0 0 250,00000

2121 NOCIA

PARKS FUND 0 0 0350,000 0 350,00000

Org Subtotal 0 0350,000 0 0 350,00000

PK13 APOPKA AQUATIC CENTER

PARKS FUND 0 0 00 0 500,000500,0000

Org Subtotal 0 00 0 0 500,000500,0000

PK14 CLARCONA HORSEMAN'S PARK

PARKS FUND 0 300,000 1,200,0000 0 1,500,00000

Org Subtotal 0 300,0000 1,200,000 0 1,500,00000

PK17 MAGNOLIA PARK

PARKS FUND 0 160,000 640,0000 0 800,00000

Org Subtotal 0 160,0000 640,000 0 800,00000

PK18 ORLO VISTA

PARKS FUND 0 200,000 800,0000 0 1,000,00000

Org Subtotal 0 200,0000 800,000 0 1,000,00000

PK20 QUARTER MIDGET

PARKS FUND 0 0 00 500,000 500,00000

Org Subtotal 0 00 0 500,000 500,00000
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PK21 RD KEENE

PARKS FUND 0 70,000 250,0000 0 320,00000

Org Subtotal 0 70,0000 250,000 0 320,00000

PK22 TRIMBLE

PARKS FUND 0 160,000 640,0000 0 800,00000

Org Subtotal 0 160,0000 640,000 0 800,00000

PK23 WESTERN BELTWAY

PARKS FUND 0 140,000 00 0 140,00000

Org Subtotal 0 140,0000 0 0 140,00000

26,116,826 8,757,10222,613,151 10,778,294 22,311,925DIVISION SUBTOTAL 142,564,920500,00051,487,628

54,055,997 8,857,10245,920,355 10,878,294 23,646,508DEPARTMENT SUBTOTAL 203,190,423600,00059,232,172

54,055,997GRAND TOTAL 45,920,355 8,857,102 10,878,294 23,646,508 203,190,423600,00059,232,172
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