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Recommendations

#1. Use a racial equity lens and trauma-informed approach to implement all Task Force
recommendations.

#2. Expand/enhance access to effective youth, and parenting, mental and behavioral health
programs in the target zip codes.

#3. Transform the criminal justice system to reduce disproportionate arrests and
incarceration of Black youth.

#4. Support economic development, reduce poverty and address family economic insecurity
in the target zip codes.

#5. Reduce access to illegal firearms.

#6. Develop and implement a comprehensive plan to improve neighborhood livability in the
target zip codes.

#7. Communicate key issues and programs to the community.

The recommendations are described in detail below:

Recommendation #1: Use a Racial Equity Lens and Trauma Informed Approach to Implement
All Safety Task Force Recommendations

Context? 234 567: The Prevention Committee employed a racial equity lens as part of its analysis
and recommends the County continue to do so as it implements our recommendations in the
months and years ahead. We considered the impact of the nation’s long legacy of racist policies,
such as Jim Crow laws, the 1934 National Housing Act, the 1935 Social Security Act, subprime
loans, the “War on Drugs,” voting restrictions, employment discrimination and more, much of
which is still in place today. These policies created and have sustained a racial wealth gap
predominantly confined to low-income communities of color, as well as disproportionate
incarceration rates.

! https://d1w64so4kzmym?9.cloudfront.net/institute/simulation/Racial-Wealth-Gap-Policy-Packet.pdf

2 https://www.history.com/topics/early-20th-century-us/jim-crow-laws

3 Poverty as an Adverse Childhood Experience ( https://www.ncmedicaljournal.com/content/79/2/124 ) Michelle
Hughes, Whitney Tucker, North Carolina Medical Journal Mar 2018, 79 (2) 124-126; DOI: 10.18043/ncm.79.2.124
4 Bernard, D.L., Calhoun, C.D., Banks, D.E. et al. Making the “C-ACE” for a Culturally-Informed Adverse Childhood
Experiences Framework to Understand the Pervasive Mental Health Impact of Racism on Black Youth. Journ Child
Adol Trauma (2020). https://doi.org/10.1007/s40653-020-00319-9

5 Boxer P, Middlemass K, Delorenzo T. Exposure to Violent Crime During Incarceration: Effects on Psychological
Adjustment Following Release. Criminal Justice and Behavior. 2009;36(8):793-807.
https://journals.sagepub.com/doi/10.1177/0093854809336453

6 Adolescent Violence Perpetration: Associations With Multiple Types of Adverse Childhood Experiences,
https://pediatrics.aappublications.org/content/125/4/e778.short

7 Naomi N. Duke, Sandra L. Pettingell, Barbara J. McMorris, Iris W. Borowsky, Pediatrics Apr 2010, 125 (4) e778-
e786; https://pediatrics.aappublications.org/content/125/4/e778.short
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https://www.cwla.org/the-impact-of-gun-violence-on-children-families-communities/
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https://www.urban.org/policy-centers/justice-policy-center/projects/economic-impacts-gun-violence
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https://johnjayrec.nyc/2020/11/09/av2020/
https://www.rand.org/research/gun-policy/analysis/concealed-carry/violent-crime.html
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https://newsroom.ocfl.net/2019/06/deterring-crime-through-preventative-measures-upcoming-topic-at-orange-county-community-conference/
https://newsroom.ocfl.net/2019/06/deterring-crime-through-preventative-measures-upcoming-topic-at-orange-county-community-conference/





















https://www.americanprogress.org/issues/criminal-justice/reports/2020/03/16/481543/ending-cash-bail/
https://www.americanprogress.org/issues/criminal-justice/reports/2020/03/16/481543/ending-cash-bail/
https://bailproject.org/after-cash-bail/
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INTERVENTION SUBCOMMITTEE

Members: Bishop Kelvin Cobaris & Samantha Love (Co-Chairs | Rachel Allen | Rolando Bailey |
Charles Brown | Cory Austin Jackson | Miles Mulrain, Jr. | Ruben Saldana

The Intervention Subcommittee has reviewed many existing programs and program
philosophies. During our work, we heard numerous presentations, including youth crime in
Orange County(Chief Alderman, Department of Juvenile Justice); reducing gun violence (Dr.
Cediel, LIVE FREE); substance use/mental health (Dr. Toal, Aspire); children’s services that are
currently provided in Orange County (Angela Chestang, Citizen Commission for Children); at-risk
behaviors (Dr. Randy Nelson, Fore Front LLC); Adverse Childhood Experiences and Trauma-
Informed Care (Ann Pimentel, Children’s Advocacy Center); creation and implementation of
credible messengers (Clinton Lacey, Credible Messengers Washington DC); Enough is Enough (Co-
Chair Kelvin Cobaris and Co-Chair Rod Love); the SAE Something (Co-Chair Samantha Love); a
program on reducing gun violence (Daniel Demontagnac); and a program on Restorative Justice
(Linda Coffin, Moms Demand Action).

Focus: To promote interagency cooperation and coordination among service providers in Orange
County to reduce gun violence and violent crimes pertaining to youth. The Intervention
Subcommittee recommends that prevention programs are placed in communities where the data
indicates these services should be. There should be several different service providers to include
grassroots organizations familiar with the community. The service delivery suggested should
include the use of Credible Messengers, trauma-informed care approach, family engagement,
religious associations, mentors and community involvement.

Goal: Identify program models that will redirect the unlawful activities of youthful offenders that
present a significant risk to our community. In order for the programs to be successful, a
minimum of five benchmarks must be set to include: reduce gun violence and violent crimes,
reduce recidivism, maintain family stability, increase youth gaining employment and improve
youth graduation rates from high school or the equivalent. For these goals to be achievable, it is
important to include many service components in the programs. These include increasing after-
school activities, increasing places for positive social interactions, including the stakeholders in
the execution of service, and using successful models of existing, previous and new programs.

Objectives: Review existing programs and services in the community. Review intervention
strategies that deter the possession, carrying and use of illegal firearms. Identify strategies that
will mobilize the community and enhance engagement.
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