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MONTHLY NEWSLETTER - February 27th, 2026

Orange County Government received $219 million in federal disaster recovery funding
(CDBG-DR funds) to help communities in hard-hit areas recover from Hurricane lan.
Additionally, the County received an allocation of $33 million to address the remaining
needs resulting from Hurricane Milton.

Orange County aims to provide our residents and community partners with the most up to
date information as the County moves forward with its implementation of the CDBG-DR
programs. We encourage you to share this newsletter with your friends, family, colleagues,
and anyone else who, you believe, might benefit from this information.

Please visit our website at www.ocfl.net/CDBG-DR for more information about the CDBG-
DR Program, timeline, and other related information.

Orange County Recovers Updates

The first Orange County Recovers rehabbed home has been completed and the keys handed
over to the owner. Included below are pictures of the event, before and after pictures of the
home, as well as links to media coverage. We currently have thirteen (13) homes being
rehabbed with more to come. Please keep an eye out for our newsletter as we move forward
with additional rehabilitation, reconstruction and MHU repair and replacement.

The application portal remains open for homes damaged by Hurricane lan. We are also
excited to announce that the portal is now accepting applications for single-family homes
with unrepaired damage from Hurricane Milton



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Focfl.us21.list-manage.com%2Ftrack%2Fclick%3Fu%3D026021fb749634b5e82894716%26id%3D91f7de2db7%26e%3D498d24e0d0&data=05%7C02%7CVictoria.Colon%40ocfl.net%7C06f43600149b46d0640108dcb18a3ee7%7Cd054bfee60a64f9f8d90a10bc4585279%7C0%7C0%7C638580454561525352%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=H90kv2ROqdA0Ix%2FXok0Fxh2iVHspLJ1TvJvksZx%2FC9g%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Focfl.us21.list-manage.com%2Ftrack%2Fclick%3Fu%3D026021fb749634b5e82894716%26id%3D37d742e602%26e%3D498d24e0d0&data=05%7C02%7CVictoria.Colon%40ocfl.net%7C06f43600149b46d0640108dcb18a3ee7%7Cd054bfee60a64f9f8d90a10bc4585279%7C0%7C0%7C638580454561538649%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=wiONiqQnhOHDa6LT6UaKdDQU2H%2BrroESE05DZqZWIrg%3D&reserved=0

The Apopka Chief Article
Fox 35 Story Channel 6 Story

Don’t wait — apply today and be part of the recovery.

; Orange County Recovers

Keep an eye on future newsletters for more REMI NDER

updates as construction begins for those . If you have previously
residents th are being awarded_grant applied for the Orange
funds to repair the damage to their homes - County Recovers program,
from the storm. you can check your

) application status online

or call 321-382-3514

Public Services Update

Subrecipient agreements for Public Services continue to be presented to the Board of County
Commissioners for final approval. The following Agencies were approved on February 10, 2026.

» Catholic Charities: mental health services for low-income individuals
» Habitat for Humanity: financial literacy education and housing counseling



https://theapopkachief.com/orange-county-recovers-program-restores-damaged-apopka-home/
https://www.clickorlando.com/news/local/2026/02/17/man-celebrates-return-to-renovated-orange-county-home-after-hurricane-ian-damage/
https://www.clickorlando.com/news/local/2026/02/17/man-celebrates-return-to-renovated-orange-county-home-after-hurricane-ian-damage/
https://cflcc.org/
https://habitatorlando.org/

 IMPOWER : outpatient mental health telehealth services

» Operation New Hope: community outreach, case management, mental health
counseling, transitional housing, and job training and placement

« SALT Outreach: mobile drop-in centers and street outreach, and case management to
disaster impacted homeless individuals

» United Against Poverty: mobile facility to provide assistance to low income individuals

through food, household items, crisis counseling, referrals, etc.

With BCC approval now secured, a technical assistance training will be conducted to ensure
each agency understands and complies with applicable regulatory requirements as they begin
delivering services.

Infrastructure and Mitigation Updates

Subrecipient agreements with Orange County’s local municipalities are now being presented to
the Board of County Commissioners for approval for Infrastructure and Mitigation projects aimed
at protecting areas impacted by Hurricane lan and reducing the risk of damage from future

storms.

Three (3) agreements were approved by the BCC on February 10, 2026.

TOWN OF EATONVILLE

mitigate severe flooding from

Lake King by constructing green
stormwater infrastructure and

upgrading the outfall system

CITY OF WINTER GARDEN

mitigate flooding of existing
homes in Easter Winter Garden
by adding inlets and upgrading
stormwater systems.

CITY OF WINTER PARK

E -
Upgrade pump stations at s

Ravaudage and Wymore to
mitigate against future intrusion
into properties and adjacent
waterbodies as well as divert flow

Please stay tuned for additional updates and forthcoming agreement approvals involving other
government partners.


https://www.impowerfl.org/
https://operationnewhope.org/opening-ready4work-orlando/
https://www.serviceandlovetogether.org/
https://unitedagainstpoverty.org/

RFA for Public Facilities Update

The next phase of Orange County’s recovery efforts focuses on Public Facilities and Housing
projects implemented in partnership with nonprofit organizations and public housing authorities.
Award recommendations for nine (9) eligible projects (4 public facilities, 5 housing projects) will
be presented to the Board of County Commissioners for final approval on March 24, 2026.

Subrecipients will be required to attend mandatory technical assistance workshops. During these
workshops, subrecipients will receive training designed to strengthen capacity and ensure
regulatory compliance in implementing these essential projects in Orange County communities.
Keep an eye out for updates on these projects.

CDBG-DR Hurricane Milton Program Update

Orange County Recovers have begun accepting applications for homes that were damage
during Hurricane Milton in 2024. This process will follow the same steps as the Hurricane lan
application process.

The application portal is currently open and accepting applications for both lan and Milton.
Please click the link to Apply - Orange County Recovers Program

Request for Applications (RFA) under Hurricane Milton will commence later this year for the
following programs:

« Infrastructure and Public Facilities

» Mitigation

» Public Services
Planning Studies

Please stay tuned to our website and newsletter for updates.

CDBG-DR Timeline

The full updated CDBG-DR timeline can be found here: www.ocfl.net/CDBG-DR.

Hurricane lan

January 9, 2024: BCC public hearing for the CDBG-DR Action Plan. Please click HERE to

view the public hearing recording.

« January 17, 2024: Orange County submitted the final CDBG-DR Action Plan to HUD for
review and approval. Please click HERE for the final CDBG-DR Action Plan.

o April 9, 2024: Grant Agreement for CDBG-DR funds executed between Orange County
and HUD.

e June 17, 2024: Orange County CDBG-DR Final Public and DRGR Action Plan was
reviewed and approved by HUD.

e Summer 2024: Program policies and procedures are being developed for the
Infrastructure, Public Facilities, Mitigation and Planning programs.

» December 5 & 8 2024: Notice of Funding Availability was posted for the CDBG-DR
Infrastructure, Public Facilities, Mitigation and Planning programs.

» December 10, 2024: Request for Applications (RFA) for Infrastructure, Public Facilities,
Mitigation and Planning programs opened.

o December 11, 2024: Mandatory Pre-Award Technical Assistance workshops held on the

RFA process.



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Forangecountyrecovers.com%2Fapply%2F&data=05%7C02%7CNicole.Wallace%40ocfl.net%7C3aa1f1a31f1d4d97515c08de731f5ff3%7Cd054bfee60a64f9f8d90a10bc4585279%7C0%7C0%7C639074775756232815%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=yYg0kmRQ%2FVWYtkOhSIIxkKz%2BK3TcuCKplLL3H79l8fU%3D&reserved=0
http://www.ocfl.net/CDBG-DR
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Focfl.us21.list-manage.com%2Ftrack%2Fclick%3Fu%3D026021fb749634b5e82894716%26id%3D34e566e837%26e%3D3bc9e2b199&data=05%7C02%7CVictoria.Colon%40ocfl.net%7C140fe35e98a94b5d76df08dcb1880bbd%7Cd054bfee60a64f9f8d90a10bc4585279%7C0%7C0%7C638580445090413082%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=6ymRtRCbJM2MF7nRwJDy8N7qHuM9YxmOQ2TSteA4tMs%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Focfl.us21.list-manage.com%2Ftrack%2Fclick%3Fu%3D026021fb749634b5e82894716%26id%3D8210a8f56b%26e%3D3bc9e2b199&data=05%7C02%7CVictoria.Colon%40ocfl.net%7C140fe35e98a94b5d76df08dcb1880bbd%7Cd054bfee60a64f9f8d90a10bc4585279%7C0%7C0%7C638580445090419396%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=LrMLRhej1FdUqNNHmw1CcALRVgryrt6Cj%2BGhHjbIxpQ%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Focfl.us21.list-manage.com%2Ftrack%2Fclick%3Fu%3D026021fb749634b5e82894716%26id%3D5cc06aaf71%26e%3D3bc9e2b199&data=05%7C02%7CVictoria.Colon%40ocfl.net%7C140fe35e98a94b5d76df08dcb1880bbd%7Cd054bfee60a64f9f8d90a10bc4585279%7C0%7C0%7C638580445090425466%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=8hNUrGcPmL4H2RcBULprGqiRrtehPrxLMWauM0%2BW7J4%3D&reserved=0

January 6, 2025: The CDBG-DR General Grant Management Services contract was
issued.

February 5, 2025: RFAs for Infrastructure, Public Facilities, Mitigation and Planning
Studies programs to close.

March 4, 2025: RFA for the Public Services program opened for qualified non-profit
organizations.

March 5, 2025: Applications for the Homeowner Rehabilitation and Reconstruction
program opened.

March 13, 2025: Mandatory Pre-Award Technical Assistance Workshop for Public
Services RFA.

April 2, 2025: RFA for the Public Services program will close.

April 11, 2025: Request for Proposals (RFP) for general contractors to open.

May 21, 2025: The Community Development Advisory Board approved funding
recommendations for Public Services totaling $3,406,904.

May 23, 2025: RFP for general contractors closed.

June 3, 2025: The BCC approved funding for the Infrastructure, Public Facilities,
Mitigation and Planning Studies programs totaling $85,434,862.

August 25-26: Mandatory Subrecipient Training --- O.C. Depts/Divisions & Local
Municipalities (Infrastructure and Public Facilities)

August 27, 2025: Release of Requests for Applications for Public Facilities and Housing
Projects (for non-profit agencies and PHAs) and Planning Studies (the County, local
municipalities, and quasi-governmental agencies.

September 4, 2025: Mandatory Pre-Award Technical Assistance workshop to be held on
the RFA process.

October 10, 2025: Application window for Public Facilities and Housing Projects (for non-
profit agencies and PHAs) and Planning Studies (the County, local municipalities, and
quasi-governmental agencies closes.

October 30, 2025: Mandatory Public Services Subrecipient Training -- Non-Profit
Organization (Public Services)

January 27, 2026: Subrecipient agreements brought to the BCC for final approval for
Public Services.

February 10, 2026: Subrecipient agreements brought to the BCC for final approval for
Public Services and Infrastructure/Mitigation

2nd Quarter 2026 (Tentative): Launch RPA for New Affordable Housing Construction

Hurricane Milton

April 15, 2025: Draft Hurricane Milton Action Plan posted for public comment.

May 15, 2025: Public comment period for the Hurricane Milton Action Plan to close.
June 3, 2025: Public hearing for the Hurricane Milton Action Plan conducted by the BCC.
June 18, 2025: Hurricane Milton Action Plan submitted to HUD for review and approval.
July 3, 2025: Orange County CDBG-DR Action Plan received the final approval from
HUD.

July 22, 2025: Grant Agreement for CDBG-DR funds executed between Orange County
and HUD.

November 18, 2025: BCC approval to amend existing contract with HORNE LLP to
incorporate Hurricane Milton CDBG-DR allocation

Fall 2025: Update program policies and procedures for the Infrastructure, Public Facilities,
Mitigation and Planning programs to comply with Milton requirements

January 27-28, 2026: Outreach event for the Orange County Recovers Program for
Hurricane Milton held at the Pine Hills Multicultural Center and the John Bridges Center.
2nd Quarter 2026: (Tentative) Program Implementation

More information will be available in our next newsletter, coming soon!

Stay Tuned!




Help us spread the word about CDBG-DR

Sign Up for our Newsletter Here

Connect with us on our social media

0000

Questions? Thoughts? Suggestions?

We are here to help! Contact us here:
Disaster.Recovery@ocfl.net

Orange County Government | 525 E. South St | Orlando, FL 32801 US
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